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2023-24 Departmental Plan

From the Minister

As Minister of Canadian Heritage, it is my pleasure to present the
2023-24 Departmental Plan for Library and Archives Canada
(LAC). As asociety, we are living in a period filled with
challenges—and we are facing them with a great deal of resilience,
courage, and mutual support. While the organizations in the
Canadian Heritage Portfolio plan their year to come, they remain
attentive to the needs of Canadians in order to remain in tune with
current realities. In this way, they are carrying out their mission in
fields as diverse as arts, culture, heritage, and communications.

In 2023-24, LAC will continue to improve public access to the
history and stories preserved in its collection. These millions of
documents and other works bear witness to the diversity of our
past experiences and provide us with keys to help us understand
the present. To enhance access, LAC will offer adapted services and renewed public programming
that focuses on the needs of users. To respond to the recommendations of the Information
Commissioner, it will also continue the important reform of its access to information services and
the protection of personal information, as well as the implementation of its action plan.

Thanks to its Indigenous initiatives, programs, and services, LAC supports the government’s
commitment to creating a renewed relationship, based on respect, recognition of rights, and the
cooperation and partnership of First Nations, Inuit, and Métis. Over the next two years, it will
carry out the important work of describing and digitizing files related to the federal system of
Indigenous day schools. Acknowledging the truth and the wrongs of the past is fundamental to
advancing Reconciliation.

Furthermore, LAC’s recently inaugurated Preservation Storage Facility will securely preserve the
documents that are a part of our shared history. This is a wonderful example of our commitment
to building sustainable infrastructure. Adisoke, the future facility shared with the Ottawa Public
Library, will also continue to take shape. It promises to be a major hot spot for the dissemination
of our cultural heritage.

I invite everyone who wishes to learn more about the activities and responsibilities of Library and
Archives Canada in the coming year to have a look at this report. In it, you will find evidence of
LAC’s commitment to serve the population in a spirit of equity, inclusion, and Reconcilation. I
hope you enjoy reading it.

The Honourable Pablo Rodriguez
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From the Librarian and Archivist of Canada

Driven by change, Library and Archives Canada (LAC) has
the wind in its sails. Our ways of doing things are evolving
rapidly, and we intend to continue along that path of change.

Last spring, we laid the foundation for new directions for
LAC with Vision 2030, a framework that will guide our
future. Providing access to the collections and aligning our
services with our users’ needs are our top priorities.

We will redouble our efforts to ensure that the documentary
heritage preserved in our vaults is more accessible, through
a variety of virtual and in-person services. Within a few years, Adisoke, our joint facﬂlty with
Ottawa Public Library, will greatly increase our ability to share our collections with the general
public.

Our institution is also committed to responding to the recommendations of the Office of the
Information Commissioner of Canada and to increasing our capacity to process access to
information and privacy (ATIP)requests. We will do this by implementing our new ATIP Action
Plan.

We will continue to preserve Canada’s rich documentary heritage. To do so, we will keep on
moving a portion of our collections to the new Preservation Storage Facility, which was
inaugurated last fall. At the same time, we will continue to acquire materials from different
communities across Canada, so that the collections better reflect the diversity of experiences,
including those of marginalized people.

Of course, all of these initiatives are just the tip of the iceberg. Since I cannot list them all, I
encourage you to read about our overall priorities in the pages of this plan. Ilook forward to sharing
with you the results of our efforts to improve access to our collections and to develop services that
meet the needs and expectations of Canadians.

Leslie Weir
Librarian and Archivist of Canada
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Plans at a glance

Three years ago, Library and Archives Canada (LAC) embarked on a major transition to optimize
its digital capacity and improve the services it provides to Canadians. To guide its efforts, it
developed, in consultation with its staff, its partners and its users, a brand-new vision and a
strategic plan,’ which was made public in the spring of 2022. This plan guides the organization in
its decision making, sets out the goals it intends to achieve by 2030, prioritizes the activities to be
carried out and influences the corporate culture.

The Vision 2030 statement—"“Discover. Understand. Connect.”—reflects the importance for LAC
to offer programming and services that are accessible and useful to Canadians of all ages and in
all regions of the country. These will help to bring people together around a variety of stories,
which will support the transmission of our rich heritage. Access to the collection is central, as it is
the key that opens a vast world of connections and knowledge.

Four elements will contribute to achieving the vision; they will guide LAC’s plans and priorities
for years to come: inviting users to discover the collections; reflecting diverse voices; engaging
with the community, partnering with the world; and supporting our people, sustaining our heritage.

LAC’s 2023—-24 Departmental Plan is based on a strategic direction of putting the user first. It is
informed by three guiding principles: focusing on access, enhancing organizational capacity and
transforming the way we work.

Making the collections even more accessible

In recent years, LAC has prioritized modernizing its infrastructure and its processes, to improve
its capacity to acquire and preserve Canada’s documentary heritage. It successfully completed the
construction of its Preservation Storage Facility in Gatineau and operationalized its new Digital
Asset Management System. The organization will continue to build on this success and will focus
on the fundamental issue of access to its collections. This will include the development of a new
digitization strategy and a coordinated approach to changing metadata standards to improve the
collection’s discoverability.

Offering programming and services focused on user needs

Following the construction of Adisoke (the Anishinabemowin term for storytelling), the new joint
facility with Ottawa Public Library, LAC will continue to transform its services to the public so
that they are focused on user needs, both online and in person.

An overhaul of public programming will also allow people across the country to experience a new
range of exhibitions, workshops and events, either in person or virtually. This selection will
promote the discovery and understanding of the stories and histories of communities in Canada,
raising awareness of their richness and their diversity.

LAC will continue to renew its access to information and privacy (ATIP) services and to
implement its action plan, which aims to address the recommendations of the Office of the
Information Commissioner of Canada regarding the backlog and delays in processing requests for
access to records under the Access to Information Actii and the Privacy Act.iit The purpose of this
process and action plan is ultimately to improve services for users.

Library and Archives Canada 5
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On the pathto reconciliation

LAC is committed to playing an active role in reconciliation between the Government of Canada
and First Nations, Inuit and Métis Nation peoples. In 2023-24, it will update its Indigenous
Heritage Action Plan and begin reflecting on integrating reconciliation into its activities.

Through its Listen, Hear Our Voices contribution program, LAC will continue to support
Indigenous communities by strengthening their ability to digitize and preserve materials related to
their languages and cultures. It will support the accessibility of the Indigenous documentary
heritage preserved in the collection at LAC by describing and digitizing materials through its We
Are Here: Sharing Stories initiative. It will also continue the important work of identifying,
describing and digitizing records related to the federal Indian Day Schools system.

Diversity, inclusion, equity and accessibility

To ensure that the collection accurately reflects the diversity of communities in Canada, LAC will
review its acquisition guidelines to include the documentary heritage of marginalized individuals
and groups in its strategy, and it will propose innovative solutions that respect their needs.

Finally, LAC will continue its initiatives to promote and maintain a healthy, safe, inclusive and
respectful work environment. It will develop and implement strategies to hire people from all
backgrounds, thereby creating a qualified and diversified workforce. It will launch its first-ever
accessibility plan, which includes an range of recommendations and actions to reach its goal of
being a fully accessible organization by 2040.

For more information on LAC’s plans, see the “Core responsibilities: planned results and
resources, and key risks” section of this plan.

Plans at a glance
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Core responsibilities: planned results and resources, and key risks

This section contains information on the organization’s planned results and resources for each of
its core responsibilities. It also contains information on key risks related to achieving those results.

1. Acquiring and preserving documentary heritage

Description

e LAC acquires documentary heritage of historical value and preserves it for current and
future generations, as mandated in the Library and Archives of Canada Act.Y

e Its collection is made up of documentary heritage preserved in a variety of media and
formats.

e LAC advises the Government of Canada and its institutions on the management of
information and ensures that records of historical value are transferred to its collection.

e Through legal deposit, all materials submitted by Canadian publishers become part of its
collection, as well as sampling of Internet content.

e Other records of national significance are acquired to document Canadian society.

o LAC uses state-of-the-art techniques and infrastructure to restore the collection and provide
optimal conditions for long-term preservation. LAC also builds its capacity and expertise
to ensure the availability of digital records.

Planning highlights

In 2023-24 and beyond, LAC will continue to strengthen its ability to acquire, process, describe
and preserve Canada’s documentary heritage efficiently and securely for current and future
generations.

1.1 Acquiring and preserving a collection in which Canadians can see themselves

The collection at LAC is the result of 150 years of acquisition and preservation. At present, it
includes more than 50 million items, including monographs published in various languages,
newspapers and serials, textual documents from government and private sources, plans and maps,
photographs, audiovisual materials, works of art, and digital information.

This collection shows various aspects of Canada’s culture, society and history. By acquiring,
describing and preserving materials that reflect the plurality and diversity of experiences and
perspectives, LAC contributes to a better understanding of the past.

In keeping with its private archives acquisition orientation, LAC will give preference to analog
and digital materials that intersect with subjects or groups that are under-represented in the
collection. To ensure that more Canadians are able to see themselves in the collection, LAC will
continue to review its focus. It will develop a new cross-sectoral acquisition strategy that will
include, in particular, the documentary heritage of individuals and groups who have been
marginalized or even excluded from Canadian society at some point in the past. LAC will work
with experts to ensure that this acquisition strategy contributes to the principles of equity, diversity,
inclusion and accessibility.

LAC will continue to work with creators and communities to help them preserve their materials
where appropriate, to inform them of best practices for storing digital records, and to inform them

Library and Archives Canada 7
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about the possibility of transferring their archives to LAC or any other documentary heritage
mstitution.

In addition, LAC will lead a project to adjust the terms of access so that records related to
multiculturalism in Canada and the Vietnam War are open for consultation. In 2023—-24, LAC will
continue to revise the descriptive data of archival heritage to improve the discoverability of records
from government and private sources. It will continue to work to ensure that descriptions of
Canada’s documentary heritage are culturally appropriate, historically accurate, and free of racist
language and colonialist connotations.

Describing and digitizing records from the federal Indian Day Schools system

In Budget 2022, it was announced that the government would provide $25 million to LAC over
three years, beginning in 2022-23.

This funding will enable LAC to support the identification, description and digitization of six
million pages of records related to the federal Indian Day Schools system, so that survivors,
Indigenous communities and all Canadians can search more easily those records.

LAC’s mandate is to serve as the continuing memory of the federal government and its
institutions. It therefore has an importantrole to play in the preservation, digitization,
description and access to records that contain information on Indian Residential Schools and
Indian Day Schools. In recent years, the organization has also undertaken a number of
initiative related to Indigenous documentary heritage, particularly by supporting Indigenous
communities in building their capacity to digitize and preserve records related to their
languages and cultures.

As part of this initiative, LAC will work closely with its Indigenous partners to support the
preservation of records and to promote their discoverability in adapted and culturally
appropriate terminology. LAC will ensure that all metadata generated are in line with the
needs of users and meet interoperability and accessibility standards. It will also explore
innovative ways to provide easy and efficient access to the material, in support of research on
the federal Indian Day Schools system and as part of the government’s reconciliation efforts
with First Nations, Inuit and the Métis Nation.

Through the initiative, it is expected that by the end of 2023-24, digitization and description
plans will have been developed, three million pages of records on Indian Day Schools will
have been digitized, and 40 percent of the digitized collection will have been described.

1.2 Optimizing capacity to acquire, describe and preserve digital and analog
docume ntary heritage

LAC will continue its efforts to modernize its infrastructure and processes for acquiring records
from federal institutions and private donors, heritage made available by Canadian publishers, and
theses and dissertations¥! deposited by Canadian universities.

In recent years, LAC has conducted several pilot projects involving its new Digital Asset
Management System (DAMS). They have successfully demonstrated that DAMS can support the
acquisition, evaluation, description, preservation and retrieval of LAC’s digital collections. This
set of automated and semi-automated digital tools monitors the integrity of the data, allowing for
the management and long-term preservation of digital assets.

Core responsibilities: planned results and resources, and key risks
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In 202324, LAC will prioritize processing of, and providing accessto, the 1931 Canadian census.
This collection will be the very first to be processed and made accessible to the public through
DAMS. Censuses are an essential source of information for genealogical research,'ii because they
help to piece together the composition of a household and identify its members, including their
age, gender, relationships, occupation and even religion. In an ongoing effort to improve the user
experience and simplify research, LAC recently launched the Census SearchViii tool, a one-stop
shop for 44 million records previously held in 17 databases.

As part of the legal deposit program,* LAC will promote its new and improved deposit system to
monograph publishers for the deposit of their digital publications.* This system includes user-
friendly web forms and a batch submission option for depositing several publications at once. It
will increase the percentage of published titles transferred to LAC in digital format, as the
proportion of Canadian publishers producing digital books (93 percent) continues to grow,
according to the study conducted in 2021 by Booknet Canada.* The collection will therefore
further reflect how Canadians create and access cultural content.

LAC will also continue its efforts to archive Canadian government websites and social media, in
line with international best practices recommended by the Internet Archive.Xi LAC plans to
facilitate the discoverability of an additional 13,000 gigabytes of archived web content.

In 2023-24, the organization will continue its government records disposition program.Xiii This
will include ensuring that the disposition authorizations that it has issued are current and respected,
and it will issue new ones so that more federal institutions subject to the Library and Archives of
Canada ActV are covered by an agreement. Disposition authorizations allow federal institutions
to dispose of records that no longer have operational value, by allowing the records to be destroyed
(that decision is left to their discretion), by requiring that documents of archival value be
transferred to LAC, or by consenting to the records being transferred to the control of an entity
other than the government. LAC will also continue to promote its generic valuation toolsX¥ among
government departments and agencies,

to support them in recordkeeping |
management and decision making
related to documentary resources of
operational value. 4

In fall 2022, LAC opened its new
Preservation Storage Facility in
Gatineau.®V! This centrepiece of the
organization’s long-term infrastructure
strategy enables it to meet high
standards for the preservation of analog
records in a sustainable manner over
the long term. The facility’s new
automated shelving and retrieval
system will optimize the removal and
return of collections in the vaults. The
system operates in the dark and limits
the number of vault openings to save
energy and maintain optimal preservation conditions.

e

I

S 2
=

Figure 1: The LAC Preservation Storage Facility in Gatineau. Photo:
Roy Grogan.
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In 2023-24, LAC will continue to move a portion of the analog collection®Vii into the new storage
spaces (590,000 containers, or the equivalent of 94 kilometres of boxes placed end to end). The
containers were moved from two facilities: the Preservation Centre in Gatineau, Quebec, and the
warehouse in Renfrew, Ontario. Some holdings or records involved in the move will be
temporarily inaccessible. Litigation-related or urgent access to information requests will not be
affected.

At the same time, LAC will continue to optimize the vaults in the Preservation Centre XViii where
specialized items in the collection are stored.

1.3 Collaborating, supporting and raising awareness among memory institutions and the
Government of Canada

In 2023-24, LAC will strengthen its relationships and its place in existing networks. It will provide
leadership among cultural organizations and memory institutions (libraries, archives and
museums), and in policy discussions on information management in the federal government.

LAC will provide financial support to small public and post-secondary institution libraries** that
wish to contribute to Voila, > the National Union Catalogue, or to receive interlibrary loan or copy
cataloguing services. It will seek the advice of the advisory committee members of the Canadian
library community, which was established as part of the revision of its Policy on Maintaining the
Canadian National Union Catalogue.*i

LAC will continue to support the development of a national network for the preservation of print
collections in Canada, to meet its obligations under the Final Report*ii of the Canadian Collective
Print Preservation Strategy Working Group.

Finally, LAC will support the efforts of the Treasury Board of Canada Secretariat in implementing
best practices in information management. These will help to ensure sound information
management within the Government of Canada (GC) and facilitate access to government records
by limiting access restrictions prior to their transfer to LAC.

Gender-based analysis plus (GBA Plus)

LAC’s current activities and initiatives related to the acquisition, description and preservation of
documentary heritage are supported by distinctions-based and culturally-adapted GBA Plus
approaches.

LAC is committed to applying GBA Plus to its new initiatives, including the description and
digitization of Indian Day Schools records, an mitiative that will engage several LAC sectors over
the next two years. GBA Plus has demonstrated the initiative’s alignment with the six pillars of
the GC’s Gender Results Framework.xiii It also considers that Indigenous communities far from
urban centres will be positively affected by the initiative, because the digitization of Indian Day
schools records has the potential to remove geographic barriers to accessing physical records,
which are held at LAC facilities in Winnipeg and Gatineau.

For further information concerning GBA Plus at LAC, please consult the GBA Plus supplementary
information tablexxiv,

Core responsibilities: planned results and resources, and key risks
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United Nations’ (UN) 2030 Agenda for Sustainable Development and the UN
Sustainable Development Goals

The new Preservation Storage Facilty in Gatineau helps in achieving two United Nations
sustainable development goals (SDGs): SDG 9,v which involves building a resilient
infrastructure, promoting sustainable industrialization and encouraging innovation; and
SDG 12vi which involves establishing sustainable means of consumption and production
through efficient use of resources and energy.

In 2023-24, LAC will revise its Departmental Sustainable Development Strategy**Vii to meet its
obligations under the new 2022-2026 Federal Sustainable Development Strategy**Viii for Canada.
More specifically, LAC will take steps to green its buildings, reduce the energy consumption of
its facilities, and reduce the carbon footprint of its fleet. Additionally, LAC will integrate
environmental performance considerations into its procurement process.

Innovation

LAC will allocate resources for innovation to optimize its capacity to acquire, process and
preserve Canada’s documentary heritage.

Key risks

LAC has determined the key risks it could face and has created mitigation strategies to manage the
risks.

Risk assessment and description Mitigation strategies

Digital capacity e Continue to operationalize the Digital Asset
Management System to improve the capacity
and interoperability of LAC’s digital
infrastructure

¢ Continue to design digital tools and services
to facilitate the transfer of government
records

e Capitalize on a wide range of GC-specific
technological tools, cloud infrastructure and
the potential of artificial intelligence, such as
optical character recognition, to make the
work easier and ensure better control

If LAC does not renew or improve the
current systems and processes that
underpin its digital operations, its ability to
deliver its mandate effectively and
efficiently will be affected.

Some of the computer systems used by
LAC to inventory and describe its
collections are aging or obsolete. In
addition, those systems do not optimally
manage the growing influx of born-digital
content or the collection of analog archives.
Digitally enabled tools and proven, efficient
procedures are essential at all stages
leading to the integration of digital
materials into the LAC collection.

Physical infrastructure and collections

Implement its Real Property Portfolio
Strategy to meet the future needs of the
organization in terms of space, mainly in
connection with the processing and storage
of its analog collection

If LAC does not have the capacity to meet
its obligations regarding the real property
portfolio that it manages to preserve its
collection, it may not be able to meet the

Library and Archives Canada 11
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growing specialized storage needs of its
collection, which would jeopardize the
integrity of the collection.

LAC is the owner, manager and operator of
six specialty facilities across Canada.
Some of its facilities are aging and do not
meet optimal standards for long-term
collection storage.

The organization needs to find sustainable
solutions to accommodate an annual

growth of approximately three percentin
the volume of its analog holdings. As well,
it will have to find a way to store
97,000 linear metres of material currently
preserved at 395 Wellington Street in
Ottawa, which will need to be relocated in
the years following the opening of Adisoke.

Continue to implement its Collection Space
Management Strategy (2021-24)

Continue to update its Real Property
Management Framework and set policies
focused on real property

Continue its initiatives related to
reassessment of government records and its
participation in the programto preserve and
monitor printed copies

Explore options to optimize LAC’s capacity to
meet future collection storage and
preservation space needs

Planned results for acquiring and preserving documentary heritage

The following table shows, for acquiring and preserving documentary heritage, the planned results,
the result indicators, the targets and the target dates for 2023—24, and the actual results for the three
most recent fiscal years for which actual results are available.

Departmental

result

Departmental
result indicator

Target

Date to
achieve
target

2020-21
actual
result

2021-22
actual
result®

2019-20
actual
result

Percentage of 10%2 |[March 31, 15% 5% 9%
federal institutions 2024
transferring records
annually
. Percentage increase| 25% |March 31,|Not available Not Not available
LAC acquires a |, publish%d titles 2024 available
collection thatis .
. transferred to LAC in
r?pcr:eser(;tatlve digital format®
of Canada
Percentage of 75% |March 31, 88% 76% 76%
acquisition priorities 2024
that lead to an
acquisition
agreement
Percentage of 60% [March 31, 62% 39% 40%
Documentary |government records 2024
heritage processed in
acquired by keeping with service
LACis standards
processedina |pPercentage of 83% [March 31,|Not available | 98% 91%
timely manner | puplished heritage 2024
to make it processed in
searchable keeping with senice
standards

Core responsibilities: planned results and resources, and key risks
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Percentage of
private archives
processed in
keeping with senice
standards

75%

March 31,
2024

87% 30%

55%

LAC’s collection
is preserved

Percentage of
analog holdings
maintained within
LAC preservation
standards

75%

March 31,
2024

Not available Not
available

Not available

within standards
for current and
future
generations

Total number of
terabytes (TB) of
digital material
preserved in LAC's
collection (including
born digital, digitized
and migrated
content)

14,000
B

March 31,
2024

7,220 TB 7,848 TB

9,001 TB

! This is a new performance indicator that will be measured starting in 2023-24. It measures how LAC is
influencing Canadian monograph publishers in transferring their publications in digital format through legal
deposit. The goal is for the collection to better reflect how Canadians are increasingly creating and accessing
content in our society.
2 This target is maintained at 10 percent, because LAC will have reduced ability until March 2024 to accept
the transfer of government records from other departments as it moves the collection to the new Preservation
Storage Facility and optimizes the Preservation Centre’s vaults. During this time, departments will be
encouraged to retain and store their records of archival interest.
3 Explanatory notes on the actual results for 2021-22 are available in the Results achieved tables in LAC’s
2021-22 Departmental Results Report. i

Financial, human resources and performance information for LAC’s program inventory is
available on GC InfoBase.*x
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Planned budgetary spending for acquiring and preserving documentary heritage

The following table shows, for acquiring and preserving documentary heritage, budgetary
spending for 2023-24, as well as planned spending for that year and for each of the next two fiscal
years.

202324 budgetary 2023-24 planned 2024-25 planned 2025-26 planned

spending (as indicated spending spending spending
in Main Estimates)

80,403,544 80,403,544 72,902,122 66,572,474

The net change in planned spending between fiscal years is mainly due to changes in financial
profiles related to:

e the real property portfolio (which includes, among other things, the new Preservation
Storage Facility in Gatineau);

e the initiative to implement the Federal Pathway to Address Missing and Murdered
Indigenous Women and Girls, announced in Budget 2021 (2021-22 to 2024-25); and

e the initiative to implement the federal framework to address the legacy of residential
schools, announced in Budget 2022 (2022-23 to 2024-25).

Financial, human resources and performance information for LAC’s program inventory is
available on GC InfoBase.*xxi

Planned human resources for acquiring and preserving documentary heritage

The following table shows, in full-time equivalents, the human resources the organization will
need to fulfill this core responsibility for 2023—24 and for each of the next two fiscal years.

2023-24 planned full-time 2024-25 planned full-time 2025-26 planned full-time

equivalents equivalents equivalents

443 412 329

The net change in planned full-time equivalents between fiscal years is mainly due to changes in
resources related to:

e the real property portfolio (specifically for the move of collections to the new Preservation
Storage Facility in Gatineau);

e the initiative to implement the Federal Pathway to Address Missing and Murdered
Indigenous Women and Girls, announced in Budget 2021 (2021-22 to 2024-25); and

e the initiative to implement the federal framework to address the legacy of residential
schools, announced in Budget 2022 (2022-23 to 2024-25).

Financial, human resources and performance information for LAC’s program inventory is
available on GC InfoBase.xxxii

Core responsibilities: planned results and resources, and key risks
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2. Providing accessto documentary heritage
Description

e LAC provides access to its collection, while respecting legal, policy and contractual
obligations.

e Using cutting-edge technologies, LAC enables Canadians to access and consult its
collection and enrich their knowledge of Canada’s documentary heritage.

e LAC makes digital content available through its website and social media to improve
access to its collection. As well, LAC provides online services and in-person services at its
four service points.

e LAC uses innovative strategies such as crowdsourcing (Co-Lab) and the Digi-Lab to
complement the digital content of its collection.

e LAC also promotes Canadian heritage by creating exhibitions that enable the public to
discover its collection in cultural sites throughout Canada.

e Through the Documentary Heritage Communities Program, LAC supports memory
organizations by increasing their capacity to preserve and make their collections accessible.

Planning highlights

In 2023-24 and beyond, LAC will significantly transform its services, both atits points of service
and online. It will work to improve its digital presence, to make the collection more accessible and
to reach more Canadians. It will prioritize the needs of users.

2.1 Transforming services: planning the opening of Adisoke and improving access to the
collection

In 2023-24, the construction of Adisoke*xiii will continue. It is estimated that the LAC and Ottawa
Public Library*xiv joint facility will welcome more than 1.7 million visitors annually after its
scheduled opening in 2026.

The facility will give new visibility to LAC, becoming its public face,and it will pave the way for
anew clientele, which is likely to be less familiar with LAC’s mandate. The building, with an area
of more than 20,000 m?, will not only house the main branch of Ottawa Public Library, but also
become LAC’s largest public service site. The organization must therefore rise to the challenge of
adapting its services to a larger, more diversified clientele with different expectations than its
traditional clientele. Its services will be dynamic, intuitive and inclusive.
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N

Figure 2: Architectural rendering of the LAC reading room in the future Adisoke building in Ottawa.

LAC will establish a new working group to develop and lead a strategy to redesign the services it
offers to the public***¥ and a detailed action plan, focused on user needs and experiences of users,
to prepare now for the opening of Adisoke. It will continue to consult and work closely with the
City of Ottawa, Ottawa Public Library and Adisoke’s host nations and partners, namely the
Algonquins of Pikwakanagan First Nation and the Kitigan Zibi Anishinabeg First Nation.

To respond to the needs expressed individually and collectively by First Nations, Inuit and the
Meétis Nation, LAC will continue to plan and implement research support and collection access
services, both online and at its various points of service.**Vi For example, it will provide online
tools and subject guides to facilitate researchin the collections on topics such as federal Indian
Residential Schools, federal Indian Day Schools, and federal Indigenous hospitals and related
health services. It will work to advance LAC’s commitments under the agreement with Inuit
Tapirit Kanatami to improve access to services and collections for Inuit. In addition, it will
develop a training and awareness program for staff who provide collection access services.

In recent years, LAC has considerably improved the discoverability of its collection through the
redesign of its website,*xVii the integration of additional datasets into its Collection Searchexxviii
tool and the development of customized digital services. It will continue to move in this direction,
always putting users’ needs at the centre of its concerns and constantly simplifying access to the
collections.

For example, it will create a new web research tool that will integrate all of the datasets related to
immigration. Itwill continue to improve the user experience, specifically by adding a new feature
to the My Account®xix platform to track access to information and privacy requests.

LAC will also continue to support its users with technology that will enable them to digitize
(DigiLab¥) and contextualize (Co-Lab*!i) collections that are of interest to their research or
communities.

Core responsibilities: planned results and resources, and key risks



https://library-archives.canada.ca/eng/services/public/Pages/public.aspx
https://library-archives.canada.ca/eng/services/public/Pages/public.aspx
https://library-archives.canada.ca/eng/services/public/visit/Pages/visit-us.aspx
https://library-archives.canada.ca/eng/Pages/Home.aspx
https://recherche-collection-search.bac-lac.gc.ca/eng/home/search
https://library-archives.canada.ca/eng/collection/basics/Pages/about-my-account.aspx
https://library-archives.canada.ca/eng/collection/engage-learn/Pages/digilab.aspx
https://co-lab.bac-lac.gc.ca/eng

2023-24 Departmental Plan

The organization will continue to digitize analog records and Indigenous documentary heritage
records. It will develop a new digitization strategy that will focus on all aspects of digitization and
allow for the development of a multi-year implementation plan.

LAC will also take a coordinated approach to evolving metadata standards, to improve the
discoverability of the collection. The mnternal work of reflecting on digital data description and
archival information systems replacement will continue.

2.2 Redesigning services to support access to information and privacy requests

One aspects of LAC’s mandate is to serve as the continuing memory of the federal government
and its institutions by acquiring, preserving and providing access to historical records. Through its
Access to Information and Privacy*lii (ATIP) team, and also through its digitization and reference
services, its loans staff, and its government records archivists, LAC is a key player in access to
information in Canada.

Indeed, LAC’s responsibilities for requests under the Access to Information Act*iiii and the Privacy
Acr'v extend well beyond those of other federal departments and agencies: it is the custodian of
billions of pages of records that it preserves on their behalf. In recent years, LAC has seen a
considerable increase in the number and complexity of access to information requests submitted,
which has put considerable pressure on the organization and resulted in a significant backlog of
requests.

These challenges, directly related to the unique nature of LAC’s mandate, were the subject of a
systemic investigation by the Office of the Information Commissioner of Canada v which tabled
two reports in April 2022: Access at issue: The challenge of accessing our collective memory*Vi
and Library and Archives Canada (Re), 2022 OIC 17 .XVi In these reports, the Office of the
Information Commissioner made 10 recommendations on access to information at LACxVii and
drew the attention of Parliament to two issues*!ix that affect not only LAC but also Canada’s entire
access to information system. These issues are the often lengthy consultation period with other
government departments and organizations, which delays access, and the lack of a declassification
system, which undermines the transparency of democratic institutions.

In 2023-24, LAC will respond to the recommendations and will work to find solutions to these
problems, particularly by implementing its ATIP Action Plan.!
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‘ The ATIP Action Plan at LAC

The ATIP Action Plan at LAC addresses systemic issues within the organization and helps to
identify solutions to broader government-wide challenges.

It identifies eight goals, which include reducing the backlog, investing in information
technology, and working with other GC institutions, users and the public.

It should be noted that LAC will receive $100.6 million over six years, beginning in 2022—-23,
to address the findings of the Office of the Information Commissioner’s systemic investigation
report.

In 2023-24, LAC will pursue the following objectives, among others:

¢ Recruit and train all teams responsible for the initiative

e Improve digital access systems so that records processed as part of ATIP requests
can be made available online
Reduce the backlog of LAC’s ATIP requests by 40 percent
Report, on its public web page, its progress in implementing the Office of the
Information Commissioner’s recommendations

At the same time, LAC will continue to support the government’s response to the following
litigation, involving the retrieval of records in the collection: the Canadian Armed Forces—
Department of National Defence Sexual Misconduct Class Action", the class action in response to
concerns of systemic racial discrimination and harassment in the Canadian Armed Forces, the class
action of LGBT members of the Canadian Armed Forces, the Royal Canadian Mounted Police and
the federal public service who have been subjected to discrimination and harassment.

LAC will continue to implement its Action Plan to Support Crown Judicial Issues. The objectives
of this plan are to make other government departments and agencies aware of LAC’s mandate and
to work with central agencies to engage LAC in a timely manner in litigation involving the
collection. Also in 2023-24, LAC will form a new team dedicated to litigation support and
establish oversight of upcoming litigation that may have effects on its ATIP services.

2.3 Reaching more Canadians

In 2023-24 and beyond, LAC will reach out to new audiences, particularly youth, through the
development of educational programs. It will facilitate understanding of the experiences and
stories of Canadians, and it will encourage diverse uses of the collections.

LAC will continue to redesign its public programming, both in person and online (events,
exhibitions and tours!it), to reach more Canadians acrossthe country and to prepare to share arange
of stories with future visitors.

As part of its new programming strategy, it will launch pilot projects to reach teachers and
academic institutions, and in turn, young Canadians. In an effort to bring Canadians from various
perspectives together, LAC will take part in initiatives that celebrate and share the heritage and
resilience of different communities.

In addition, LAC will continue to be present virtually to accompany Canadians in their research,
and to inform and encourage them to explore their stories. LAC’s specialists will put their expertise
and passion to work to create and distribute articles, videos and podcasts.liii The organization will

Core responsibilities: planned results and resources, and key risks
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continue to take an integrated approach to the content it publishes and shares online through its
social media accounts (Twitter,'v. Facebook,v LinkedIn!¥l and InstagramVit), on its English
YouTubeit and French YouTubelix channels, and on its blog.!x

2.4 Supporting access to documentary heritage

LAC will work in partnership with research institutions, teams of researchers, and cultural and
community organizations to improve the accessibility, visibility and awareness of Canada’s
documentary heritage. It will continue to expand its network and develop new partnerships to reach
a wide range of communities and organizations to make their stories better known to the public.

To this end, it will continue its successful collaboration with the Mountain Legacy Project!xi
(University of Victoria), digitizing glass-plate negatives. This project analyzes the transformation
of mountain landscapes and climate change in Canada using historical photographs.

In commemoration of the Chinese Immigration Act of 1923 (commonly known as the “Chinese
Exclusion Act”), LAC will digitize, describe and share the records it holds with a Vancouver-
based community commemoration project. These records will be part of an exhibition at the
Chinese Canadian Museum™ii beginning in July 2023 entitled 7he Paper Trail to the 1923 Chinese
Exclusion Act.¥ii This discriminatory law was intended to restrict Chinese immigration to
Canada®v by narrowing the categories of eligible Chinese immigrants.

LAC will also continue its partnership with the University of Toronto’s Muslims in Canada
Archives — MiCA,* to locate and preserve archives documenting the experience of Muslim
communities in Canada.

In 2023-24, LAC will organize a forum with its university partners and promote the documentary
heritage of Official Language Minority Communities (OLMC).xvi It will continue to administer
its Documentary Heritage Communities Program,*vii which since 2015 has supported Indigenous
communities and Canadian local or regional heritage institutions by helping to improve their
capacity to preserve, make accessible and promote their collections. It will offer webinars and
information sessions to raise awareness and encourage documentary heritage communities
representing diversity (such as 2SLGBTQI+, OLMC, Indigenous, Black and people of colour)
across Canada to apply for funding under this program.

LAC will advance the 28 actions outlined in its Indigenous Heritage Action Plan.xViii The
organization is committed to playing akey role in reconciliation between the GC and First Nations,
Inuit and the Métis Nation by adopting a “nation to nation” or “government to government”
approach, particularly in terms of human rights. Developed in collaboration with LAC’s
Indigenous Advisory Circle™i* and made public in 2019, the plan proposes concrete actions to be
taken over a five-year period to advance respect for the rights of Indigenous peoples, the
preservation of their cultures and languages, and information management. In 2023-24, LAC will
begin the work to revise the plan in consultation with Indigenous partners, in addition to begin
reflecting on integrating reconciliation into its activities.

LAC will also provide funding through the fourth call for applications to its Listen, Hear Our
Voices* contribution program. This initiative supports efforts to identify, digitize and preserve
documentary heritage related to Indigenous languages and cultures, and to build the digitization
and preservation capacity of organizations. Concerning the final aspect of the program, LAC is
working to improve access to digitization capacity building for recipients, particularly by offering
online workshops.
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As part of its We Are Here: Sharing Stories™*i initiative, LAC will digitize 225,000 images by
March 31, 2024, to support the accessibility of the Indigenous documentary heritage preserved in
the collection. It will also create user-friendly finding aids and continue to upload content online
to showcase and provide access to these materials.

Furthermore, LAC will continue its dialogue and strengthen its ties with the National Centre for
Truth and Reconciliation,*xii to facilitate access to the records and other resources collected by the
Truth and Reconciliation Commission during its mandate.

Gender-based analysis plus (GBA Plus)

LAC’s current activities and initiatives related to providing access to documentary heritage are
supported by distinctions-based and culturally-adapted GBA Plus approaches.

For instance, LAC is committed to applying GBA Plus to LAC’s access to information and
litigation support. GBA Plus has demonstrated the program’s alignment with the six pillars of the
GC’s Gender Results Framework.iii [t is also consistent with the Accessible Canada Act™Vv
(S.C. 2019, c. 10). Since ATIP legislation does not allow for the collection of applicant data,
LAC’s GBA Plus focuses on the broader equity-seeking communities served by LAC’s ATIP
team. The program will have both direct and indirect positive impacts on the communities by
addressing the growing demand for historical records to support settlements of past harms and
discrimination, and by furthering the reconciliation process between the GC and Indigenous
peoples.

For further information concerning GBA Plus at LAC, please consult the GBA Plus supplementary
information table*xv,

United Nations’ (UN) 2030 Agenda for Sustainable Development and the UN
Sustainable Development Goals

In November 2020, as part of the Fall Economic Update, the GC announced an additional
investment of $34.5 million in Adisoke, including significant facility improvements that support
Canada’s Greening Government Strategy. i They will reduce the building’s greenhouse gas
emissions by approximately 30 percent, thereby contributing to SDG 13,xxvii which involves
taking action to fight climate change and its effects. Major improvements to the building’s
architectural design have also been made to ensure that the net carbon footprint is zero. Adisoke
will not only be a Canadian cultural heritage site and a gathering place prized by residents and
visitors, but also an excellent example of the GC’s commitment to build sustainable infrastructure.

Innovation

LAC will allocate resources for innovation to optimize its capacity and change how things are
done, using an iterative approach to transform its digital tools and services, and in turn provide
greater access to the collections.

For example, LAC will use an agile approach and a user-centred design to develop new user-
friendly digital access tools that meet the changing needs of users.

LAC will revolutionize the way it delivers ATIP by exploring new ways of assessing, analyzing
and reviewing content more effectively and efficiently, implementing new practices and
procedures, and leveraging international best practices. LAC’s ultimate goal is to eliminate the
need for an ATIP request by proactively opening access to government records in the collection.

Core responsibilities: planned results and resources, and key risks
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Key risks

LAC has determined the key risks it could face and has created mitigation strategies to manage the

risks.

Risk assessment and description

Mitigation strategies

Public services

If LAC does not continue to improve all of the
services it provides (such as services to
researchers, the public, the federal
government, donors, libraries and publishers,
and class action support), it may not fully meet
the changing needs of its current and future
users, and thus become less relevant.

Following the construction of Adisoke, LAC will
need to carefully reimagine its service offerings
and programming, becauseit is expected that
the vast majority of visitors will not be familiar
with LAC’s collection and services.

Establish a working group to conduct a
review of the services that LAC offers to
the public and develop a detailed action
plan for the opening of Adisoke

Deploy a new strategy to fundamentally
transform LAC’s public programming and
services

Listen to users’ needs and implement best
practices for user experience, to constantly
improve the experience

Continue to develop research support and
collection access services for First Nations,
Inuit and the Métis Nation

Develop an approach to reach teachers,
educational institutions and youth, to
encourage themto discover the collection

Access to information and privacy

LAC is also at risk of lacking the capacity to
meet its legal obligations regarding access to
federal governmentrecords and personal
information. LAC’s responsibilities in this area
go well beyond those of other departments, as
it is the custodian of billions of pages of
records held on behalf of federal organizations.

In recent years, LAC has provided significant
support to the government’s response to
various court-ordered settlements. There has
also been a substantial increase in the number
of requests for access to records under the
Access to Information Act and the Privacy Act.

LAC has a large backlog of access requests
affecting various client groups, such as
researchers, former members of the Canadian
Armed Forces and public service employees.

Implement the ATIP Action Plan, to
address the 10 recommendations in the
report from the Office of the Information
Commissioner

Communicate LAC’s mandate to other
government departments and agencies,
and work with central agencies to involve
LAC in litigation related to the collection in
a timely manner

Establish oversight of upcoming legislation
that may affect its ATIP services

Continue to support the federal
government’'s commitment to openness
and transparency, particularly by pursuing
its initiatives to proactively provide access
to government archives

Work with other GC institutions to establish
a government-wide framework for
declassifying records

Improve processes and revise workflows to
find a more efficient way to process ATIP
requests

Test and implement new technology to
streamline and expedite the way that ATIP
requests are processed
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Planned results for providing access to documentary heritage

The following table shows, for providing access to documentary heritage, the planned results, the
result indicators, the targets and the target dates for 2023—24, and the actual results for the three
most recent fiscal years for which actual results are available.

Departmental
result

Departmental
result indicator

‘ Target

Date to
achieve
target

2019-20
actual
result

2020-21
actual
result

2021-22
actual
result®

Communities
Program recipients

Number of images | 5.5 million | March 31,| 3.5 million | 2.2 million | 2.4 million
from LAC collection| images? 2024 images images images
digitized
Number of unique 3 million | March 31, Not 2.7 million | 2.8 million
visitors to LAC'’s unique 2024 available unique unique
Canadians website and online | \isitors* visitors visitors
increasingly applications
access Number of senvice 60,000 |March31,| 84,418 36,622 50,517
Canada’s transactions onsite |transactions| 2024 |transactions|transactions |transactions
documentary |4 remotely
heritage
performed from
LAC'’s national
senice points in
Ottawa, Halifax,
Winnipeg and
Vancouver through
all senice channels
LAC contributes |Percentage of ATIP 70% March 31, Not Not Not
to the requests processed 2024 available available available
advancement of |in comparison with
Canada as a the total of requests
free and requests?
democratic
society by
providing
access to
records’
Number of 150,000 |March 31, 184,899 13,705 177,527
participants that participants 2024 | participants | participants | participants
attended exhibitions
and events
delivered by LAC or
in collaboration with
Canadians are |other organizations
’mgir? aware of Numbgr of' 75items |March 31,| 94items 20 items 51 items
documentary Icollectlfon items 2024
heritage oaqeq_ or
exhibitions
Percentage of 90%° March 31, 94% 68% 91%
Documentary 2024
Heritage
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that have achieved
their expected
results

Percentage of
Listen, Hear Our
Voices contribution
program recipients
that have achieved
their expected
results

85%

March 31,
2024

Not
available

Not
available

58%

! This is a new departmental result.

2 This is a new performance indicator that has not been measured yet. It focuses on ensuring that ATIP
requests are processed in a timely manner so that requesters are satisfied with their right to access

government information.

3 This target was increased due to additional funding obtained to digitize records related to the former
federal Indian Day Schools system and to support LAC’s ATIP function.
4 Based on the results of the last two years and the launch of LAC’s new website aimed at attracting new

“first-time” users, the target was increased from two million to three million unique users.

* This target was increased from 85 percent to 90 percent.
¢ Explanatory notes on the actual results for 202122 are available in the Results achieved tables n LAC’s
2021-22 Departmental Results Report.xviii

Financial, human resources and performance information for LAC’s program inventory is

available on GC InfoBase.!xxix
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Planned budgetary spending for providing access to documentary heritage

The following table shows, for providing access to documentary heritage, budgetary spending for
2023-24, as well as planned spending for that year and for each of the next two fiscal years.

202324 budgetary 2023-24 planned 2024-25 planned 2025-26 planned
spending (as indicated spending spending spending

in Main Estimates)

76,829,661 76,829,661 78,015,702 67,435,183

The net change in planned spending between fiscal years is mainly due to changes in financial
profiles related to:
e the partnership between LAC, Ottawa Public Library and the City of Ottawa for the
Adisoke project;
e the initiative to support the access to information and litigation support function (2022—
23 to 2027-28);
e the mitiative to implement the federal framework to address the legacy of residential
schools (2022-23 to 2024-25); and
e the initiative to implement the Federal Pathway to Address Missing and Murdered
Indigenous Women and Girls, announced in Budget 2021 (2021-22 to 2024-25).

Financial, human resources and performance information for LAC’s program inventory is
available on GC InfoBase.xxx

Planned human resources for providing access to documentary heritage

The following table shows, in full-time equivalents, the human resources the organization will
need to fulfill this core responsibility for 2023—24 and for each of the next two fiscal years.

2023-24 planned full-time 2024-25 planned full-time 2025-26 planned full-time

equivalents equivalents equivalents

454 275 266

The net change in planned full-time equivalents between fiscal years is mainly due to changes in

resources related to:

e the partnership between LAC, Ottawa Public Library and the City of Ottawa for the
Adisoke project;

e the initiative to support the access to information and litigation support function (2022—
23 to 2027-28);

e the mitiative to implement the federal framework to address the legacy of residential
schools, announced in Budget 2022 (202223 to 2024-25); and

e the mitiative to implement the Federal Pathway to Address Missing and Murdered
Indigenous Women and Girls, announced in Budget 2021 (2021-22 to 2024-25).

Financial, human resources and performance information for LAC’s program inventory is
available on GC InfoBase.xxi

Core responsibilities: planned results and resources, and key risks
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Internal services: planned results

Description

Internal services are the services that are provided within an organization so that it can meet its
corporate obligations and deliver its programs. There are 10 categories of internal services:

management and oversight services
communications services

legal services

human resources management and security services
financial management services

information management services

information technology services

real property management services

materiel management services

acquisition management services

Planning highlights

Internal Services will support program delivery and strategic directions. They will continue to
evolve and adapt to the changing context and needs of the organization, to support the
management of a diverse and high-performing workforce, while implementing a modern,
inclusive, respectful and safe workplace.

Delivering digital services

Information technology, data management and digital activities will play a key role in LAC’s
transformation and the achievement of many of the goals set out in its Vision 2030. In particular,
the organization will continue to modernize its digital services to facilitate access to the collection
and improve the online experience for users,!xxxii

To better support its staff in serving Canadians and in the transformation of digital services and
programs, LAC will continue to build a wide range of technological tools. It will pay close
attention to the cybersecurity of its information technology systems, in accordance with
government digital policies and standards,*xiii to address privacy, confidentiality and security
risks.

In addition, LAC will review its data strategy and action plan. This will clarify roles and
responsibilities for data management and improve the use of data in decision-making processes.

Strategies for inclusive practices and a welcoming and respectful work environment

In the coming years, LAC will face several challenges, including its digital and service
transformations, its ATIP function, and its digitization and Indigenous documentary heritage
mitiatives. To carry out these activities, the organization will need to recruit a qualified workforce
and create a stimulating and inclusive work environment that allows for the advancement and
retention of its employees.

In 2023-24, LAC will continue to implement its 2021-24 First Nations, Inuit and Métis Nation
Recruitment and Retention Strategy. It will develop a resourcing strategy that addresses the
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representation gaps between equity and equity-seeking groups, and it will implement its new
strategic plan for integrated people management. It will bring together, in a single planning tool,
the various plans that LAC typically produces (diversity and employment equity, official
languages, etc.). The result will be one single, user-friendly and more dynamic strategic plan.
Furthermore, to make room for the next generation of employees, LAC will develop a strategic
recruitment approach for students. All of these mitiatives will support LAC’s resourcing efforts in
the context of labour shortages and position the organization as an employer of choice for the
future.

In addition, LAC will implement its hiring strategy to recruit new resources to support areas that
will require substantial effort in the coming years. This will be accomplished through drawing
from existing pools, creating inventories of qualified (at-level) candidates and using an inventory
of members of designated groups. It will implement positioning strategies to attract and retain
qualified and diverse resources.

To meet the new requirements of the Accessible Canada Act >V LACwill develop and implement
its new accessibility plan. Itis based on seven pillars: accessibility in hiring and retention practices,
in physical facilities and workplace design, in communications and information technology, in
communications (other than information technology), in design and delivery of programs and
services, in procurement of goods and services, and in changes in organizational culture.

Building on the lessons learned during the COVID-19 pandemic, a period of rapid workforce
adaptation to working remotely and health measures, LAC has developed a framework and
guidelines to begin implementing an agile and responsive approach to new ways of working that
require redesigned workplaces. In 2023—24, LAC will continue to implement a hybrid work model
tailored to new realities, with a focus on continuous improvement of work processes and
excellence in service delivery. It will continue to cultivate a respectful and collaborative work
environment that will support operational needs.

Supporting the governmentin achieving its sustainable development goals

After the launch of the 2022-2026 Federal Sustainable Development Strategy in November 2022,
LAC will update its Departmental Sustainable Development Strategy™*V so that it meets the new
objectives set by the GC. This is the first-ever federal strategy to focus on the 17 SDGs of the UN
2030 Agenda for Sustainable Development. It also proposes a broader definition of sustainable
development that includes not only the environmental aspects of the SDGs but also some social
and economic objectives.

LAC will continue its efforts to improve the sustainability, accessibility and climate resiliency of
its real property portfolio. For example, it will conduct carbon neutrality and climate resilience
studies for all of its facilities, and it will study the possibility of installing charging stations for
electric vehicles. It will also aim to achieve LEED Gold certification for the new Preservation
Storage Facility in Gatineau.

Optimizing the real property portfolio to better support acquisition and preservation of,
and access to, collections

In 2023-24, LAC will implement its Real Property Portfolio Strategy, a strategic planning
document with a 30-year time frame required by Treasury Board under its Directive on the

Management of Real Property.xvi The strategy will provide a vision that goes beyond the
individual design of eachassetand provides a complete overview of LAC’sreal property portfolio.

Internal senices: planned results
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It will enable the organization to optimize its long-term capacity to acquire and preserve Canada’s
documentary heritage.

Finally, it is important to note that LAC owns, manages and operates six specialized facilities
across Canada, including the new Preservation Storage Facility in Gatineau. Another building—
Adisoke—that will house LAC’s public services, among other things, in the National Capital
Region is currently under construction. In the coming years, LAC will need to plan not only the
transfer of its services to the new facility, but also the relocation of documentary resources stored
at 395 Wellington Street in Ottawa. It will need to find solutions for the storage of materials not
selected for inclusion in the collection presented at Adisoke. It will also explore various options
for meeting future storage needs for analog holdings, whose annual growth is estimated at about
three percent of the size of the collection.

Planning for contracts awarded to Indigenous businesses

To support the GC’s commitment to award at least five percent of the total value of contracts to
Indigenous businesses each year, LAC has set five percent as the expected target for 2023—24. The
target was established based on historical contracting and the availability of Indigenous suppliers
in the organization’s typical contracting areas.

To reach the target, LAC will integrate Indigenous considerations in departmental procurement
and investment planning, and when awarding each contract. LAC will also work closely with
Shared Services Canada and Public Services and Procurement Canada to identify opportunities for
Indigenous businesses.

5% reporting 2021-22 actual % 2022-23 forecasted % | 2023-24 planned %target
field achieved target

description

Total

percentage of

contracts with Not applicable Not applicable 5%
Indigenous

businesses
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Planned budgetary spending for internal services

The following table shows, for internal services, budgetary spending for 2023-24, as well as
planned spending for that year and for each of the next two fiscal years.

202324 budgetary 2023-24 planned 2024-25 planned 2025-26 planned
spending (as indicated spending spending spending

in Main Estimates)

46,601,768 46,601,768 41,701,405 39,279,530

The net change in planned spending between fiscal years is mainly due to changes in financial
profiles related to:

e the initiative to support the access to information and litigation support function (2022—
23 to 2027-28);

e the initiative to implement the federal framework to address the legacy of residential
schools, announced in Budget 2022 (2022-23 to 2024-25); and

e the inttiative to implement the Federal Pathway to Address Missing and Murdered
Indigenous Women and Girls, announced in Budget 2021 (2021-22 to 2024-25).

Planned human resources for internal services

The following table shows, in full-time equivalents, the human resources the organization will
need to carry out its internal services for 2023—24 and for each of the next two fiscal years.

2023-24 planned full-time 2024-25 planned full-time 2025-26 planned full-time

equivalents equivalents equivalents

331 299 287

The net change in planned full-time equivalents between fiscal years is mainly due to changes in
resources related to:

e the initiative to support the access to information and litigation support function (2022—
23 to 2027-28);

e the initiative to implement the federal framework to address the legacy of residential
schools, announced in Budget 2022 (2022-23 to 2024-25); and

e the mitiative to implement the Federal Pathway to Address Missing and Murdered
Indigenous Women and Girls, announced in Budget 2021 (2021-22 to 2024-25).

Internal senices: planned results
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Planned spending and human resources

This section provides an overview of the organization’s planned spending and human resources
for the next three fiscal years and compares planned spending for 2023-24 with actual spending
for the current year and the previous year.

Planned spending

Departmental spending 2020-21 to 2025-26
The following graph presents planned spending (voted and statutory expenditures) over time.

LAC Spending Trend

250,000,000

200,000,000

Dollars

150,000,000
100,000,000
50,000,000

0

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Statutory 12,475,871 10,723,849 14,788,356 15,511,154 12,625,592 11,310,219
m Voted 117,903,335 121,079,423 207,329,340 188,323,819 179,993,637 161,976,968
Total 130,379,206 131,803,272 222,117,69 203,834,973 192,619,229 173,287,187

The change in planned spending is mainly due to changes in financial profiles related to:

the mitiative for the preservation of Indigenous languages and cultures, announced in
Budget 2017 (2017-18 to 2020-21);

the initiative for the acquisition, processing, preservation and accessibility of the private
records of the Right Honourable Stephen Harper (2017—18 to 2021-22);

the initiative to implement the Federal Pathway to Address Missing and Murdered
Indigenous Women and Girls, announced in Budget 2021 (2021-22 to 2024-25);

the mitiative to support the access to information and litigation support function (2022—23
to 2027-28);

the mitiative to implement the federal framework to address the legacy of residential
schools, announced in Budget 2022 (2022-23 to 2024-25);

the real property portfolio, including construction of the new Preservation Storage Facility
in Gatineau; the financial profile for 2022-23 includes an anticipated substantial
completion payment of $36.1 million for this construction project; and
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e a partnership between LAC, Ottawa Public Library and the City of Ottawa for the joint
facility project (Adisoke).

Budgetary planning summary for core responsibilities and internal services

(dollars)

The following table shows information on spending for each of LAC’s core responsibilities and
for its internal services for 2023-24 and other relevant fiscal years.

Core 2020-21 actual 2021-22 2022-23 2023-24 2023-24 2024-25 2025-26
responsibilities expenditures actual forecast budgetary planned planned planned

and internal expenditures spending spending(as spending spending spending
services indicated in
Main Estim ates)

Acquiring and

dooumentary | 58,177,125 | 66,553,586 | 121293465 | 80403544 | 80,403,544 | 72,902,122 | 66,572,474

heritage

Providing access

}?eﬂ?acg”eme”tary 32,504,503 | 30,336,866 | 57,290,545 76,829,661 | 76,829,661 | 78,015,702 | 67,435,183

Subtotal 90,681,628 | 96,890,452 | 178,584,010 | 157,233,205 |157,233,205 | 150,917,824 | 134,007,657

Internal services | 39 697,578 | 34,912,820 | 43,533,686 46,601,768 | 46,601,768 | 41,701,405 | 39,279,530

Total 130,379,206 | 131,803,272 | 222,117,696 | 203,834,973 |203,834,973 (192,619,229 | 173,287,187

Overall, planned budgetary changes are due to statutory appropriation adjustments and the
following nitiatives:

e the initiative for the preservation of Indigenous languages and cultures, announced in
Budget 2017 (2017-18 to 2020-21);

e the imitiative for the acquisition, processing, preservation and accessibility of the private
records of the Right Honourable Stephen Harper (2017-18 to 2021-22);

e the mitiative to implement the Federal Pathway to Address Missing and Murdered
Indigenous Women and Girls, announced in Budget 2021 (2021-22 to 2024-25);

e the initiative to support the access to information and litigation support function (202223
to 2027-28);

e the initiative to implement the federal framework to address the legacy of residential
schools, announced in Budget 2022 (2022-23 to 2024-25);

e the real property portfolio, including construction of the new Preservation Storage Facility
in Gatineau; the financial profile for 2022-23 includes an anticipated substantial
completion payment of $36.1 million for this construction project; and

e a partnership between LAC, Ottawa Public Library and the City of Ottawa for the joint
facility project (Adisoke).
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Planned human resources

The following table shows information on human resources, in full-time equivalents, for each of
LAC’s core responsibilities and for its internal services for 2023—24 and the other relevant years.

Human resources planning summary for core responsibilities and internal services

Core responsibilities  2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

and internal services actual actual forecast full- planned planned planned
full-time full-time time full-time full-time full-time

equivalents equivalents equivalents equivalents equivalents @equivalents

Acquiring and preserving 361 329

documentary heritage 397 360 443 412

Providing access to 320 266

documentary heritage 278 242 454 275

Subtotal 675 602 681 897 687 595

Internal services 284 251 292 331 299 287

Total 959 853 973 1,228 986 882

Estimates by vote

Information on LAC’s organizational appropriations 1is available in the 2023-24 Main
Estimates.xxxvii
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Future-oriented condensed statement of operations

The future-oriented condensed statement of operations provides an overview of LAC’s operations
for 2022-23 to 2023-24.

The forecast and planned amounts in this statement of operations were prepared on an accrual
basis. The forecast and planned amounts presented in other sections of the Departmental Plan were
prepared on an expenditure basis. Amounts may therefore differ.

A more detailed future-oriented statement of operations and associated notes,**Viii including a
reconciliation of the net cost of operations with the requested authorities, are available on LAC’s
website.

Future-oriented condensed statement of operations for the year ending
March 31, 2024 (dollars)

Difference
L . 2022-23 forecast 202324 planned ~ (2023-24 planned
Financial information results results results minus
202223 forecast
results)
Total expenses 175,079,200 196,091,519 21,012,319
Total revenues 2,174,646 2,501,779 327,133
Net cost of operations before
government funding and 172,904,554 193,589,740 20,685,186
transfers

The $20.7 million increase in net cost of operations is mainly due to the following elements:

e anincrease of $10.6 million for the access to information and litigation support function;

e anincrease of $5.5 million for the implementation of the federal framework to address the
legacy of residential schools, announced in Budget 2022;

e an increase of $1.3 million for the implementation of the Federal Pathway to Address
Missing and Murdered Indigenous Women and Girls, announced in Budget 2021; and

e an increase of $3.3 million mainly related to anticipated changes in non-budgetary
expenditures, such as the value of services provided without charge by other government
departments and amortization of tangible capital assets, as well as statutory adjustments.

Planned spending and human resources
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Corporate information

Organizational profile
Appropriate minister: The Honourable Pablo Rodriguez, Minister of Canadian Heritage

Institutional head: Leslie Weir, Librarian and Archivist of Canada
Minis terial portfolio: Department of Canadian Heritage
Enabling instrument: Library and Archives of Canada Act,S.C. 2004, c. 1]1xxxix

Year of incorporation: 2004

Acronym: LAC

Raison d’étre, mandate and role: who we are and what we do

Information on LAC’s raison d’étre, mandate and role*c is available on LAC’s website.

Information on LAC’s mandate letter commitments is available in the Minister’s mandate
letter.xci

Operating context

Information on the operating context*ii is available on LAC’s website.
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Reporting framework

LAC’s approved departmental results framework and program inventory for 2023—-24 are as
follows.
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Program Inventory

Core ility 1: Acquiring and preserving y heritage | | Core Responsibility 2: Providing access to documentary heritage I
Indicator 1: P ge of federal ir i | Indicator 9: Number of images from LAC collection digitized for access ‘
records annual
mmmt Result 4: ‘ Indicator 10: Number of unique visitors to LAC's website and online
Mecti : Indicator 2: Percentage increase of published titles applications
mf: transferred to LAC in a digital format ‘ access Canada's
e Indicator 11: Number of service transactions onsite and remotely
Indicator 3 Percentage of targeted acquisition areas performed from LAC's national service points in Ottawa, Halifax, Winnipeg
covered by an acquisition agreement and Vancouver
o N 5
Indicator 4: Percentage of govemment records processed
Result2: | | inKeeping with service standards ‘ e a el Indicator 12: of ATIP in ison with
','."" ¥ heritage the total requests
acquired by LAC is Indicator 5: Percentage of published heritage processed in society by providing
processed in a timely keeping with service standards access fo records
manner to make it
Indicator 6: Percentage of privale archives processed in Indicator 13: Number of p: ip that attended and events
keeping with service standards delivered by LAC or in 1 with other
Indicator 7: Percentage of facilities that provide an Departmental Result 6: Indicator 14: Number of items sent out on loans for exhibitions
Departmental Result 3: environment that meets standards for the pi i Cs are more
LAC's collection is the analog collection veen of thelr Indicator 15: Percentage of Documentary Heritage Communities Program
il - — : e recipients that have fully achieved their expected results
::’mmbfm Indicator 8: Total number of terabytes of digital material
future generations mgﬁ(g:ﬂdgsﬂ?;nﬂrﬂ;:ml;omdigﬂm, Indicator 16: P of Li . Hear Our Vioices Contribution P
recipients that have fully achieved their expected results

Program 1: Acquisition and processing of government records
Outcome 1: Documentary heritage acquired by LAC is processed in a timely manner to
make it searchable
Indicator 1: Percentage of government records processed in a year in comparison with
the volume acauired

Program 5: Public services
Outcome 5: Clients have access to documentary heritage collections

Indicator 5: Percentage increase in virtual interactions between the public and the LAC collections

Program 2: Acquisition and processing of published heritage

Qutcome 2: Documentary heritage is acquired and described
Indicator 2: Number of publications described

Program 3: Acquisition and processing of private archives
Outcome 3: Relevant information provided and shared with clients and partners
Indicator 3: Percentage of services to clients and partners that meet current service

Program 6: Access to information and privacy

‘Outcome 6: Clients have access to records upon request in accordance with Access to Information and

legislation

Privacy
Indicator 6: Percentage of formal Access to Information and Privacy requests that have been responded

to within the statutory time limits

standards

Program 4: Preservation
Outcome 4: Digital content is preserved for the long term
Indicator 4. Number of terabytes of digital matenal preserved including born-digital and

Program 7: Outreach and support to communities
QOutcome 7: Increased visibility of particular LAC collections and initiatives

Indicator 7: Number of shares, reactions and comments on Facebook, Twitter, Instagram and YouTube

social media platforms

digitized documents
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Changes to the approved reporting framework since 2022-23

LAC's reporting framework was modified for 2023-24 with the addition of the access to
information and privacy (ATIP) program. This program was added to reflect the importance of
this function for LAC, which has a unique role within the Government of Canada (GC). LAC is
responsible for providing access to the records it holds on behalf of all GC departments and
agencies. A new departmental result and a new result indicator have also been added.

Reason
Structure 2023-24 2022-23 Change for
change
Acquiring and Acquiring and
CORE ; ; Not
presening documentary | presening No change X
RESPONSIBILITY heritage documentary heritage applicable
Acquisition and Acquisition and Not
PROGRAM processing of processing of No change applicable
government records government records PP
Acquisition and Acquisition and Not
PROGRAM processing of published | processing of No change applicable
heritage published heritage PP
Acquisition and Acquisition and Not
PROGRAM processing of private processing of private No change applicable
archives archives P
: . Not
PROGRAM Preservation Preservation No change applicable
CORE Providing access to Providing access to No change Not
RESPONSIBILITY | documentary heritage documentary heritage 9 applicable
PROGRAM Public senvices Public senvices No change NOt
applicable
PROGRAM Accesstoinformation |\ oo icable New program | Note 1
and privacy
PROGRAM Outreach gnd support to | Outreach apq support No change Not
communities to communities applicable
Note 1 New program to reflect the importance of LAC's responsibility to provide access
to government records, in its unique and central role within the GC.

Supporting informationon the program inventory

Supporting information on planned expenditures, human resources, and results related to LAC’s
program inventory is available on GC InfoBase.xlii
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Supplementary information tables

The following supplementary information tables are available on LAC’s website:

e Details on transfer payment programs*civ
e Gender-based analysis plusxev
e United Nations 2030 Agenda and the Sustainable Development Goals*ei

Federal tax expenditures
LAC’s Departmental Plan does not include information on tax expenditures.

Tax expenditures are the responsibility of the Minister of Finance. The Department of Finance
Canada publishes cost estimates and projections for government-wide tax expenditures each year
in the Report on Federal Tax Expenditures.*vii This report provides detailed information on tax
expenditures, including objectives, historical background and references to related federal
spending programs, as well as evaluations, research papers and gender-based analysis plus.

Organizational contact information
Mailing address:

550 de la Cité Boulevard
Gatineau, Quebec J8T 0A7
Canada

Telephone: 613-996-5115 or 1-866-578-7777 (toll-free in Canada and the United States)
TTY: 613-992-6969 or 1-866-299-1699 (toll-free in Canada)

Fax: 613-995-6274

Email: reference@bac-lac.gc.ca

Website : www.library-archives.canada.caxeviii
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Appendix: definitions

appropriation (crédit)

Any authority of Parliament to pay money out of the Consolidated Revenue Fund.
budgetary e xpe nditures (dé penses budgétaires)

Operating and capital expenditures; transfer payments to other levels of government,
organizations or individuals; and payments to Crown corporations.

core responsibility (responsabilité essentielle)

An enduring function or role performed by a department. The intentions of the department with
respect to a core responsibility are reflected in one or more related departmental results that the
department seeks to contribute to or influence.

Departmental Plan (plan minis tériel)

A document that sets out a department’s priorities, programs, expected results and associated
resource requirements, covering a three-year period beginning with the year indicated in the title
of the report. Departmental Plans are tabled in Parliament each spring.

departme ntal result (résultat minis tériel)

A change that a department seeks to influence. A departmental result is often outside
departments’ immediate control, but it should be influenced by program-level outcomes.

departmental result indicator (indicate ur de résultat minis tériel)

A factor or variable that provides a valid and reliable means to measure or describe progress on a
departmental result.

departme ntal results frame work (cadre ministériel des résultats)

A framework that consists of the department’s core responsibilities, departmental results and
departmental result indicators.

Departmental Results Report (rapport sur les résultats ministériels)

A report on a department’s actual performance in a fiscal year against its plans, priorities and
expected results set out in its Departmental Plan for that year. Departmental Results Reports are
usually tabled n Parliament each fall.

full-time equivalent (¢ quivalent temps plein)

A measure of the extent to which an employee represents a full person-year charge against a
departmental budget. Full-time equivalents are calculated as a ratio of assigned hours of work to
scheduled hours of work. Scheduled hours of work are set out in collective agreements.

gender-based analysis plus (GBA Plus) (analyse comparative entre les sexes
plus [ACS Plus])

An analytical tool used to support the development of responsive and inclusive policies,
programs and other initiatives. GBA Plus is a process for understanding who is impacted by the
issue or opportunity being addressed by the initiative; identifying how the initiative could be
tailored to meet diverse needs of the people most impacted; and anticipating and mitigating any
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barriers to accessing or benefitting from the mitiative. GBA Plus is an intersectional analysis that
goes beyond biological (sex) and socio-cultural (gender) differences to consider other factors,
such as age, disability, education, ethnicity, economic status, geography, language, race, religion,
and sexual orientation.

government-wide priorities (priorités pangouve rneme ntales)

For the purpose of the 2023-24 Departmental Plan, government-wide priorities are the high-level
themes outlining the Government’s agenda in the 2021 Speech from the Throne: building a
healthier today and tomorrow; growing a more resilient economy; bolder climate action; fighting
harder for safer communities; standing up for diversity and inclusion; moving faster on the path
to reconciliation and fighting for a secure, just, and equitable world.

high impact innovation (innovation a impact élevé)

High impact innovation varies per organizational context. In some cases, it could mean trying
something significantly new or different from the status quo. In other cases, it might mean
making incremental improvements that relate to a high-spending area or addressing problems
faced by a significant number of Canadians or public servants.

horizontal initiative (initiative horizontale)

An initiative in which two or more federal organizations are given funding to pursue a shared
outcome, often linked to a government priority.

non-budgetary expenditures (dépenses non budgé taires)

Net outlays and receipts related to loans, mvestments and advances, which change the
composition of the financial assets of the Government of Canada.

performance (rende ment)

What an organization did with its resources to achieve its results, how well those results compare
to what the organization mtended to achieve, and how well lessons learned have been identified.

plan (plan)

The articulation of strategic choices, which provides information on how an organization intends
to achieve its priorities and associated results. Generally, a plan will explain the logic behind the
strategies chosen and tend to focus on actions that lead up to the expected result.

planned spending (dé penses pré vues)

For Departmental Plans and Departmental Results Reports, planned spending refers to those
amounts presented in the Main Estimates.

A department is expected to be aware of the authorities that it has sought and received. The
determination of planned spending is a departmental responsibility, and departments must be
able to defend the expenditure and accrual numbers presented in their Departmental Plans and
Departmental Results Reports.

program (programme)

Individual or groups of services, activities or combinations thereof that are managed together
within a department and that focus on a specific set of outputs, outcomes or service levels.
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program inventory (répertoire des programmes)

An inventory of a department’s programs that describes how resources are organized to carry out
the department’s core responsibilities and achieve its planned results.

result (résultat)

An external consequence attributed, in part, to an organization, policy, program or initiative.
Results are not within the control of a single organization, policy, program or initiative; nstead,
they are within the area of the organization’s influence.

statutory expenditures (dépenses législatives)

Expenditures that Parliament has approved through legislation other than appropriation acts. The
legislation sets out the purpose of the expenditures and the terms and conditions under which
they may be made.

target (cible)

A measurable performance or success level that an organization, program or initiative plans to
achieve within a specified time period. Targets canbe either quantitative or qualitative.

voted expenditures (dépenses votées)

Expenditures that Parliament approves annually through an Appropriation Act. The vote wording
becomes the governing conditions under which these expenditures may be made.
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Endnotes

Vision 2030: A strategic planto 2030, https:/library-archives.canada.ca/eng/corporate/about-us/strategies-
initiatives/vision2030/Pages/Vision-2030-Strategic-Plan.aspx

i 4ccess to Information Act, https://laws-lois justice.gc.ca/eng/acts/a-1/

it privacy Act, https://laws-lois.justice.gc.ca/eng/acts/p-21/indexhtml

v Library and Archives of Canada Act, https://laws-lois justice.gc.ca/eng/acts/I-7.7/

¥ Private archives acquisition orientation 2019—2024, https://library-archives.canada.ca/eng/corporate/about-
us/strategies-initiatives/Pages/private-archives-acquisition-2019-2024.aspx

¥ Theses Canada, https:/library-archives.canada.ca/eng/services/services-libraries/theses/Pages/theses-canada.aspx

Vil Genealogy and family history, https://library-archives.canada.ca/eng/collection/research-help/genealo gy-family -
history/Pages/genealogy-family-history.aspx

viil Census Search, https://recherche-collection-search.bac-lac.gc.ca/eng/census2/index

X About legal deposit, https:/library-archives.canada.ca/eng/services/publishers/legal-deposit/Pages/about-legal-
deposit.aspx

* Deposit digital publications, https://library-archives.canada.ca/eng/services/publis hers/legal-deposit/Pages/deposit-
digital-publications.aspx

* BookNet Canada, The State of Publishingin Canada 202 1, https://www.booknetcanada.ca/state-of-publishing

*i Internet Archive, www.archive.org

*il Programsynopsis for disposition of government records, https://library -
archives.canada.ca/eng/services/government-canada/information-disposition/dis position-government-
records/Pages/program-synopsis.aspx

Y Library and Archives of Canada Act, https://laws-lois justice.gc.ca/eng/acts/I-7.7/

X Generic Valuation Tools, https://library-archives.canada.ca/eng/services/government-canada/information-
disposition/generic-valuation-tools/Pages/generic-valuation-tools.aspx

*i Preservation Storage Facility, https:/library-archives.canada.ca/eng/corporate/about-us/building-projects/new-
preservation-facility/Pages/new-preservation-facility .aspx

“ii Moving the collection, https:/library-archives.canada.ca/eng/corporate/about-us/building-projects/new-
preservation-facility/Pages/moving-collaction.aspx

il preservation Centre, https://library-archives.canada.ca/eng/corporate/about-us/building-projects/new-
preservation-facility/Pages/preservation-centre.aspx

*x Applying for funding for OCLC subscriptions, https:/library-archives.canada.ca/eng/services/services-
libraries/subscriptions/Pages/apply-funding-oclc-subscriptions.aspx

** Search other institutions (Voila), https://library-archives.canada.ca/eng/collection/basics/Pages/voila.aspx

i Policy on Maintaining the Canadian National Union Catalogue, https:/library-
archives.canada.ca/eng/corporate/about-us/policies/policy-maintaining-canadian-national-union-
catalogue/Pages/policy-maintaining-canadian-national-union-catalogue.aspx

i Final Reportofthe Canadian Collective Print Strategy Working Group, https://sharedprint.org/wp-
content/uploads/2020/11/CCPSWG final report ENG complete.pdf

il Gender Results Framework, https://women-gender-equality .canada.ca/en/gender-results-framework.html

v Gender-based analysis plus (GBA Plus), https://library-archives.canada.ca/eng/corporate/transparency/reports-
publications/departmental-plans/departmental-plan-2023-2024/pages/supplementary-information-tables-
2023-2024.aspx#tgbap

**V United Nations Sustainable Development Goal 9, https://www.un.org/sustainabledevelopment/infrastructure-
industrialization/

i United Nations Sustainable Development Goal 12, https://www.un.org/sustainabledevelopment/sustainable-
consumption-production/
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archives.canada.ca/eng/corporate/about-us/strategies-initiatives/Pages/departmental-s ustainable-
development-strategy-2020-2023.aspx
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xiil Collection Search , https:/recherche-collection-search.bac-lac.gc.ca/eng/home/search
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* Digilab, https:/library-archives.canada.ca/eng/collection/engage-learn/Pages/digilab.aspx
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*i A ccess toinformation and privacy, https://www.bac-lac.gc.ca/eng/transparency/atippr/ Pages/default.aspx

Mt 4ccess to Information Act, https://laws-lois .justice.gc.ca/eng/acts/a-1/

v Privacy Act, https://laws-lois justice.gc.ca/eng/acts/p-21/indexhtml

*V Office of the Information Commissioner of Canada, https://www.oic-ci.gc.ca/en

*M Office of the Information Commissioner of Canada, Access at issue: The challenge of accessing our collective
memory, Systemic Investigation of Library and Archives Canada, Special Report to Parliament,
https://www.oic-ci.gc.ca/en/resources/reports-publications/access-is sue-challenge-accessing-our-collective-
memory

*Mi [ jbrary and Archives Canada (Re), 2022 OIC 17, https://www.oic-ci.gc.ca/en/decisions/final-reports/library-and-
archives-canada-re-2022-oic-17
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memory, Systemic Investigation of Library and Archives Canada, Special Report to Parliament —
Recommendations, https://www.oic-ci.gc.ca/en/resources/reports-publications/access-issue-challen ge-
accessing-our-collective-memory#recommendations

*ix Office of the Information Commissioner of Canada, Access at issue: The challenge of accessing our collective
memory, Systemic Investigation of Library and Archives Canada, Special Report to Parliament — Themes,
https://www.oic-ci.gc.ca/en/resources/reports-publications/access-is sue-challenge-accessing-our-collective-
memory#themes

" ATIP Action Plan and progress, https://library-archives.canada.ca/eng/corporate/transparency/reports-
publications/atip-reports/Pages/atip-action-plan-progress.aspx

I CAF-DND Sexual Misconduct Class Action Settlement, https://www.caf-
dndsexualmis conductclassaction.ca/en/home

i Events, exhibitions and tours, https://library-archives.canada.ca/eng/services/public/events-
exhibitions/Pages/events-exhibitions.aspx

i podcast, https://library-archives.canada.ca/eng/collection/engage-learn/podcast/Pages/podcasts.aspx
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¥ Facebook, https://www.facebook.com/LibraryArchives
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Mi [ AC English YouTube channel, https://www.youtube.com/user/LibraryArchiveCanada
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X Library and Archives Canada Blog, https://thediscoverblog.com/

X Mountain Legacy Project, http://mountainlegacy.ca/

b Chinese Canadian Museum, https://www.chinesecanadianmuseum.ca/our-future-home/

biil Commemorating the 100th anniversary of Canada’s 1923 Chinese Exclusion Act, https://1923-chinese-
exclusion.ca/the-project/

v «“Chinese Immigration Act, 1923, Canadian Museumof Immigration at Pier 21,
https://pier21.ca/research/immigration-history/chinese-immigration-act-1923
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*¢ Raison d’étre, mandate androle: who we are and what we do, https:/library-
archives.canada.ca/eng/corporate/transparency/reports-publications/departmental-plans/departmental-plan-
2023-2024/pages/supplementary-corporate-information-2023-2024.as px#rd

*i Minister of Canadian Heritage Mandate Letter, https://pm.gc.ca/en/mandate-letters/2021/12/16/minis ter-canadian-
heritage-mandate-letter

xeii Operating context, https:/library-archives.canada.ca/eng/corporate/transparency/reports-
publications/departmental-plans/departmental-plan-2023-2024/pages/supplementary-corporate-information-
2023-2024.aspx#oc

xeiit GC InfoBase, https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng html#start

* Details on transfer payment programs, https:/library-archives.canada.ca/eng/corporate/transparency /reports-
publications/departmental-plans/departmental-plan-2023-2024/pages/supplementary-information-tables-
2023-2024.aspx#tpp
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https://islamicstudies.artsci.utoronto.ca/research-labs/muslims-in-canada-archives-mica/
https://library-archives.canada.ca/eng/corporate/about-us/our-partners/Pages/official-language-minority-communities.aspx
https://library-archives.canada.ca/eng/corporate/about-us/our-partners/Pages/official-language-minority-communities.aspx
file:///C:/Users/Joanne/Desktop/Documentary%20Heritage%20Communities%20Program,
file:///C:/Users/Joanne/Desktop/Documentary%20Heritage%20Communities%20Program,
https://library-archives.canada.ca/eng/services/funding-programs/dhcp/pages/dhcp.aspx
https://library-archives.canada.ca/eng/corporate/about-us/strategies-initiatives/indigenous-documentary-heritage-initiatives/Pages/actionplan.aspx
https://library-archives.canada.ca/eng/corporate/about-us/strategies-initiatives/indigenous-documentary-heritage-initiatives/Pages/actionplan.aspx
https://library-archives.canada.ca/eng/corporate/about-us/our-partners/Pages/indigenous-advisory-circle.aspx
https://library-archives.canada.ca/eng/corporate/about-us/our-partners/Pages/indigenous-advisory-circle.aspx
https://library-archives.canada.ca/eng/services/funding-programs/listen-hear-our-voices/Pages/listen-hear-our-voices.aspx
https://library-archives.canada.ca/eng/services/funding-programs/listen-hear-our-voices/Pages/listen-hear-our-voices.aspx
https://library-archives.canada.ca/eng/corporate/about-us/strategies-initiatives/indigenous-documentary-heritage-initiatives/Pages/stories.aspx
https://library-archives.canada.ca/eng/corporate/about-us/strategies-initiatives/indigenous-documentary-heritage-initiatives/Pages/stories.aspx
https://nctr.ca/
https://women-gender-equality.canada.ca/en/gender-results-framework.html
https://laws-lois.justice.gc.ca/eng/acts/a-0.6/
https://library-archives.canada.ca/eng/corporate/transparency/reports-publications/departmental-plans/departmental-plan-2023-2024/pages/supplementary-information-tables-2023-2024.aspx#gbap
https://library-archives.canada.ca/eng/corporate/transparency/reports-publications/departmental-plans/departmental-plan-2023-2024/pages/supplementary-information-tables-2023-2024.aspx#gbap
https://library-archives.canada.ca/eng/corporate/transparency/reports-publications/departmental-plans/departmental-plan-2023-2024/pages/supplementary-information-tables-2023-2024.aspx#gbap
https://www.un.org/sustainabledevelopment/climate-change/
https://www.un.org/sustainabledevelopment/climate-change/
https://library-archives.canada.ca/eng/corporate/transparency/reports-publications/departmental-results-reports/2021-2022-drr/Pages/2021-2022-drr.aspx
https://library-archives.canada.ca/eng/corporate/transparency/reports-publications/departmental-results-reports/2021-2022-drr/Pages/2021-2022-drr.aspx
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html#start
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html#start
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html#start
https://thediscoverblog.com/2022/11/02/improving-your-online-experience-how-we-are-embracing-user-centred-design-to-build-better-online-tools/
https://thediscoverblog.com/2022/11/02/improving-your-online-experience-how-we-are-embracing-user-centred-design-to-build-better-online-tools/
https://www.canada.ca/en/government/system/digital-government/policies-standards.html
https://laws-lois.justice.gc.ca/eng/acts/a-0.6/
https://library-archives.canada.ca/eng/corporate/about-us/strategies-initiatives/Pages/departmental-sustainable-development-strategy-2020-2023.aspx
https://library-archives.canada.ca/eng/corporate/about-us/strategies-initiatives/Pages/departmental-sustainable-development-strategy-2020-2023.aspx
https://library-archives.canada.ca/eng/corporate/about-us/strategies-initiatives/Pages/departmental-sustainable-development-strategy-2020-2023.aspx
https://www.tbs-sct.canada.ca/pol/doc-eng.aspx?id=32691
https://www.canada.ca/en/treasury-board-secretariat/services/planned-government-spending/government-expenditure-plan-main-estimates.html
https://www.canada.ca/en/treasury-board-secretariat/services/planned-government-spending/government-expenditure-plan-main-estimates.html
https://library-archives.canada.ca/eng/corporate/transparency/reports-publications/departmental-plans/departmental-plan-2023-2024/pages/future-oriented-statement-of-operations-2023-2024.aspx
https://library-archives.canada.ca/eng/corporate/transparency/reports-publications/departmental-plans/departmental-plan-2023-2024/pages/future-oriented-statement-of-operations-2023-2024.aspx
https://library-archives.canada.ca/eng/corporate/transparency/reports-publications/departmental-plans/departmental-plan-2023-2024/pages/future-oriented-statement-of-operations-2023-2024.aspx
http://laws-lois.justice.gc.ca/eng/acts/L-7.7/page-1.html
http://laws-lois.justice.gc.ca/eng/acts/L-7.7/page-1.html
https://library-archives.canada.ca/eng/corporate/transparency/reports-publications/departmental-plans/departmental-plan-2023-2024/pages/supplementary-corporate-information-2023-2024.aspx#rd
https://library-archives.canada.ca/eng/corporate/transparency/reports-publications/departmental-plans/departmental-plan-2023-2024/pages/supplementary-corporate-information-2023-2024.aspx#rd
https://library-archives.canada.ca/eng/corporate/transparency/reports-publications/departmental-plans/departmental-plan-2023-2024/pages/supplementary-corporate-information-2023-2024.aspx#rd
https://pm.gc.ca/en/mandate-letters/2021/12/16/minister-canadian-heritage-mandate-letter
https://pm.gc.ca/en/mandate-letters/2021/12/16/minister-canadian-heritage-mandate-letter
https://library-archives.canada.ca/eng/corporate/transparency/reports-publications/departmental-plans/departmental-plan-2023-2024/pages/supplementary-corporate-information-2023-2024.aspx#oc
https://library-archives.canada.ca/eng/corporate/transparency/reports-publications/departmental-plans/departmental-plan-2023-2024/pages/supplementary-corporate-information-2023-2024.aspx#oc
https://library-archives.canada.ca/eng/corporate/transparency/reports-publications/departmental-plans/departmental-plan-2023-2024/pages/supplementary-corporate-information-2023-2024.aspx#oc
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html#start
https://library-archives.canada.ca/eng/corporate/transparency/reports-publications/departmental-plans/departmental-plan-2023-2024/pages/supplementary-information-tables-2023-2024.aspx#tpp
https://library-archives.canada.ca/eng/corporate/transparency/reports-publications/departmental-plans/departmental-plan-2023-2024/pages/supplementary-information-tables-2023-2024.aspx#tpp
https://library-archives.canada.ca/eng/corporate/transparency/reports-publications/departmental-plans/departmental-plan-2023-2024/pages/supplementary-information-tables-2023-2024.aspx#tpp
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XV Gender-based analysis plus (GBA Plus), https://library-archives.canada.ca/eng/corporate/transparency/reports-
publications/departmental-plans/departmental-plan-2023-2024/pages/supplementary-information-tables-
2023-2024.aspx#gbap

*¥i United Nations 2030 Agendaand the Sustainable Development Goals, https:/library-
archives.canada.ca/eng/corporate/transparency/reports-publications/departmental-plans/departmental-plan-
2023-2024/pages/supplementary-information-tables-2023-2024.as px#sdg

xevii Report on Federal TaxExpenditures, https://www.canada.ca/en/department-
finance/services/publications/federal-tax-expenditures.html

xeviii | A C website, https:/library-archives.canada.ca/eng/Pages/Home.aspx

Endnotes



https://library-archives.canada.ca/eng/corporate/transparency/reports-publications/departmental-plans/departmental-plan-2023-2024/pages/supplementary-information-tables-2023-2024.aspx#gbap
https://library-archives.canada.ca/eng/corporate/transparency/reports-publications/departmental-plans/departmental-plan-2023-2024/pages/supplementary-information-tables-2023-2024.aspx#gbap
https://library-archives.canada.ca/eng/corporate/transparency/reports-publications/departmental-plans/departmental-plan-2023-2024/pages/supplementary-information-tables-2023-2024.aspx#gbap
https://library-archives.canada.ca/eng/corporate/transparency/reports-publications/departmental-plans/departmental-plan-2023-2024/pages/supplementary-information-tables-2023-2024.aspx#sdg
https://library-archives.canada.ca/eng/corporate/transparency/reports-publications/departmental-plans/departmental-plan-2023-2024/pages/supplementary-information-tables-2023-2024.aspx#sdg
https://library-archives.canada.ca/eng/corporate/transparency/reports-publications/departmental-plans/departmental-plan-2023-2024/pages/supplementary-information-tables-2023-2024.aspx#sdg
https://www.canada.ca/en/department-finance/services/publications/federal-tax-expenditures.html
https://www.canada.ca/en/department-finance/services/publications/federal-tax-expenditures.html
https://library-archives.canada.ca/eng/Pages/Home.aspx
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