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From the Minister 
As Minister of Canadian Heritage, I am pleased to present the 

2020‒21 Departmental Plan for Library and Archives Canada 

(LAC). Whether it be in the arts, culture, heritage or 

communications, the Canadian Heritage Portfolio plays an 

important role in our society. Each of the portfolio’s 

organizations, including LAC, fulfills its mandate with an 

emphasis on inclusion, collaboration, reconciliation with 

Indigenous Peoples and the promotion of our country’s 

two official languages. 

Within the portfolio, LAC serves as the caretaker of our 

documentary heritage—a heritage that reflects the richness and 

diversity of Canadian society. As a member of the national and 

international communities of libraries and archives, as well as the broader community of 

memory institutions, LAC takes part in joint efforts to democratize and disseminate 

knowledge.  

In 2020–21, LAC will continue its efforts to facilitate digital access to its national collection,                   

with the aim of reaching more Canadians. It will continue to digitize its analog collection and 

improve its tools, to enhance digital services and users’ search experience. It will also move 

forward with its project to build a new green, sustainable preservation facility that will protect 

thousands of Canada’s documentary treasures.  

I encourage you to read this plan and learn more about LAC’s priorities. As you will see, this 

Canadian Heritage Portfolio organization is committed to serving Canadians and creating a 

Canada in which we can all take great pride. 

 

 

 

The Honourable Steven Guilbeault 
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From the Librarian and Archivist of Canada 

I am very pleased to soon start the next fiscal year with you 

as the new Librarian and Archivist of Canada. Library and 

Archives Canada (LAC) has worked hard over the past year 

to fulfill its mandate and offer the best possible service to all 

Canadians in acquiring, preserving and providing access to 

our documentary heritage. 

Our role as custodian of enduring knowledge is expanding 

every year. We are in the digital age: technology is constantly 

evolving, and new challenges are multiplying. With this in 

mind, LAC is committed to improving its services and 

continuing to offer a wide range of public activities and 

events to better meet the needs of Canadians. LAC is also 

seeking to attract an even wider audience, including new 

Canadians and youth. 

Young people are directly and continuously connected to the digital world. Millennials are 

among the most enthusiastic users of libraries. However, their expectations are very different 

from those of past generations, so we must adapt to this reality and boost our digital presence. 

By taking advantage of the many opportunities offered by digital technology, we are also 

raising LAC’s profile, both nationally and internationally. 

We have done incredible work so far in digitizing the collection. Examples include the 

completion of the ambitious project to digitize the personnel files of the Canadian 

Expeditionary Force, the Co-Lab crowdsourcing tool and the DigiLab. As a result of these 

projects, documents are now more accessible to the general public.  

LAC will continue to work on optimizing its digital capability, infrastructure and tools, to 

acquire and preserve an ever-increasing volume of documentary resources securely and 

efficiently. 

In addition, we are in the midst of a significant transformation of our services. I consider 

myself privileged to have arrived at LAC at this key moment, when the design of two 

remarkable buildings is beginning: the joint facility with Ottawa Public Library and the new 

preservation facility in Gatineau. I am very proud to be part of these two major, innovative 

projects that illustrate the evolving role of libraries and archives in our communities. 

We will continue to work with our partners, users and communities to achieve our objectives 

and respond to the growing needs of all Canadians, now and in the future. 

 

 

 

Leslie Weir 

Librarian and Archivist of Canada 
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Plans at a glance  

Library and Archives Canada’s (LAC) 2020–21 Departmental Plan is structured around two 

strategic priorities: service transformation and digital optimization. 

To reach more users and provide them with the best possible experience, LAC is working to 

transform its services and virtual access to the collection. Users expect to find what they are 

looking for quickly, and to have a user-friendly, dynamic and interactive online experience, 

and this is what LAC aims to deliver by making the most of what digital technology has to 

offer.  

To that end, LAC will develop its service strategy in 2020–21. It will continue to offer and 

feature more digital content through an expanded online presence and enhanced search tools 

that address the expectations and interests of all generations, including those who have grown 

up in the digital age and expect the collection to be easily accessible from anywhere in Canada.  

LAC will also take advantage of the momentum provided by the project to build a joint facility 

with Ottawa Public Library to review the range of services and programs that will be offered 

to visitors starting in 2024. In so doing, LAC will look at the range of opportunities offered 

by the new facility, the results of consultations with Canadians, and innovative practices used 

around the world. Improvements to existing services and the development of new, leading-

edge services will enable LAC to reach a broader, more diverse audience and make the 

national collection even more accessible.  

As LAC begins transforming its services to better disseminate its collection’s content, it must 

also prepare by optimizing its digital infrastructure and its ability to acquire, manage and 

preserve the constantly growing digital content transferred to it by Canadian content producers 

(federal government institutions, publishers and other creators) and the content generated 

through digitization. LAC anticipates that the volume of digital content in its collection will 

increase exponentially in the coming years, as federal departments and agencies subject to the 

Library and Archives of Canada Acti will be required to electronically transfer archival records 

that they have created in electronic format, after April 1, 2017.  

In this context, the optimization of digital infrastructure and capability is essential to enable 

LAC to fulfill its mandate. In 2020–21, to better manage digital heritage from federal 

institutions, publishers and information creators across the country, LAC will coordinate its 

efforts to implement a corporate optimization approach and will rely on its Digital Asset 

Management System. It will also move ahead with the project to renew its archival information 

system. 

 

For more information on LAC’s plans, priorities and planned results, see the “Core 

responsibilities: planned results and resources, and key risksii” section of this report. 

  

https://laws-lois.justice.gc.ca/eng/acts/L-7.7/page-1.html
http://www.bac-lac.gc.ca/eng/about-us/report-plans-priorities/departmental-plan-2020-2021/Pages/departmental-plan-2020-2021.aspx#core
http://www.bac-lac.gc.ca/eng/about-us/report-plans-priorities/departmental-plan-2020-2021/Pages/departmental-plan-2020-2021.aspx#core
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Core responsibilities: planned results and resources, 

and key risks 

This section contains detailed information on the department’s planned results and resources 

for each of its core responsibilities. It also contains information on key risks related to 

achieving those results.  

1. Acquiring and preserving documentary heritage 

Description 

LAC acquires documentary heritage of historical value and preserves it for current and future 

generations, as mandated in the Library and Archives of Canada Act.iii The collection is made 

up of documentary heritage preserved in a variety of media and formats. LAC advises the 

Government of Canada and its institutions on the management of information and ensures that 

records of historical value are transferred to its collection. Through legal deposit, all materials 

submitted by Canadian publishers, and samples of Internet content, become part of the 

collection. Other records of national significance are acquired to document Canadian society. 

The institution uses state-of-the-art techniques and infrastructure to restore the collection and 

provide optimal conditions for long-term preservation. LAC also builds its capacity and 

expertise to ensure the accessibility of its collection. 

Planning highlights 

To ensure that today’s documentary resources will be preserved for the future, LAC needs to 

optimize its digital capacity. Its efforts to improve its infrastructure and tools will enable it to 

acquire and preserve an ever-increasing volume of digital information resources securely and 

efficiently.  

In 2020–21, LAC will test the Digital Asset Management System (DAMS) to acquire large 

volumes of digital publications. At the same time, it will continue to implement its strategy 

for digital preservation, using DAMS to efficiently preserve publications and university theses 

in digital format.  

In conjunction with its interdepartmental working group, LAC will develop and share draft 

digital preservation guidelines for federal institutions. In addition, it will use DAMS to 

facilitate the process that federal institutions use to transfer their digital records of archival 

value to LAC. It will carry out a pilot project to acquire documents from departments using 

GCdocs, the system widely used by the Government of Canada to store, manage and share 

electronic information. In addition, LAC will explore solutions for acquiring and processing 

private digital archival records securely and more efficiently. 

LAC will work with Public Services and Procurement Canada to issue a request for proposals 

for a new archival information system. At the same time, LAC will continue to review the 

descriptive data of its archival heritage, particularly with a view to migrating it to the future 

archival information system.  

While working to find solutions to optimize its digital infrastructure, LAC will continue to 

build the new preservation facilityiv and reconfigure the space in a number of storage vaults in 

the existing Preservation Centre, to ensure that LAC’s analog collection is preserved in 

optimal conditions. Between now and the completion of the new building in 2022–23, LAC 

http://laws-lois.justice.gc.ca/eng/acts/L-7.7/page-1.html
https://www.bac-lac.gc.ca/eng/about-us/preservation/Pages/new-preservation-facility.aspx
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will continue to prepare the collection for its relocation to the new spaces. LAC expects that 

50 percent of the collection will be ready to be moved by March 2021. 

It is expected to take publishers and federal institutions 20 years to complete their transition 

to mostly digital formats. During this time, LAC will continue to receive a large volume of 

documentary resources in analog form. It will therefore need to be able to receive, manage 

and preserve high volumes of both analog and digital content to fulfill its mandate. To address 

this challenge and meet future storage requirements, LAC will finalize its real property master 

plan and a strategic action plan for the future of its real estate portfolio. 

In 2020–21, LAC will build relationships with new collaborators, while strengthening its 

existing networks with communities of creators, publishers, universities, donors and federal 

institutions, to raise awareness and guide them in the procedures for entrusting LAC with 

Canada’s treasures. LAC will also rely on its Acquisitions Advisory Committeev and its Youth 

Advisory Councilvi to ensure that both digital and analog acquisitions reflect Canada, past and 

present, in all its diversity.  

Lastly, LAC will work with its library and archival networks to support them in fulfilling their 

own mandates. For example, LAC will support small public and academic librariesvii that wish 

to participate in the enrichment of Canada’s knowledge. It will also support the acquisition of 

documents and resources in alternative formats (large print, Braille, electronic and audio 

versions) to facilitate access, including through the National Union Catalogue Voilà,viii and 

through the interlibrary loan service. 

United Nations’ 2030 Agenda for Sustainable Development and the UN Sustainable 

Development Goals (SDGs) 

The new cutting-edge preservation facility will be the very first government building in the 

Americas to emit no greenhouse gases. This project contributes to the achievement of SDG 9,ix 

to build resilient infrastructure, promote sustainable industrialization and encourage 

innovation, and SDG 12,x to establish sustainable means of consumption and production, using 

resources and energy efficiently. It also meets the requirements of the Greening Government 

Strategyxi and the Federal Sustainable Development Strategy for Canadaxii with regard to 

energy consumption, waste management, environmental heritage preservation and greenhouse 

gas emissions. 

Experimentation 

Resources for testing new solutions will be allocated to the extent that LAC focuses its efforts 

on transforming its services and optimizing its digital capability. 

Key risk(s) 

Using its existing systems, LAC may not be able to acquire, manage and sustainably preserve 

the exponential volume of digital content it acquires and digitizes and that is transferred to it. 

To mitigate this risk, LAC must definitely optimize the systems, infrastructure, processes and 

tools that underpin its digital operations. The testing and deployment of LAC’s DAMS and the 

development of the project to renew its archival information system will partially mitigate the 

effects of this risk, by contributing to the improvement of its capacity and the interoperability 

of its digital infrastructure. 

  

http://www.bac-lac.gc.ca/eng/about-us/Pages/acquisitions-advisory-committee.aspx
http://www.bac-lac.gc.ca/eng/about-us/Pages/youth-advisory-council.aspx
http://www.bac-lac.gc.ca/eng/about-us/Pages/youth-advisory-council.aspx
http://www.bac-lac.gc.ca/eng/services/national-union-catalogue/Pages/questions-answers-contract-oclc.aspx#aide-financiere
http://www.bac-lac.gc.ca/eng/services/national-union-catalogue/Pages/national-union-catalogue.aspx
https://www.un.org/sustainabledevelopment/infrastructure-industrialization/
https://www.un.org/sustainabledevelopment/sustainable-consumption-production/
https://www.canada.ca/en/treasury-board-secretariat/services/innovation/greening-government/strategy.html
https://www.canada.ca/en/treasury-board-secretariat/services/innovation/greening-government/strategy.html
http://www.fsds-sfdd.ca/index.html#/fr/goals/
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Planned results for acquiring and preserving documentary heritage 

Departmental 
result 

Departmental result 
indicator 

Target  Date to 
achieve 
target 

2016–17          
actual 
result* 

2017–18 
actual 
result* 

2018–19 
actual 
result 

LAC acquires a 
collection that is 
representative of 
Canada  

 

Percentage of federal 
institutions transferring 
records annually 

15% 
March 31, 

2021 
Not 

available 
Not 

available 
18% 

Percentage of active 
publishers transferring 
publications annually 

82% 
March 31, 

2021 
Not 

available 
Not 

available 
79% 

Percentage of acquisition 
priorities that lead to an 
acquisition agreement 

75% 
March 31, 

2021 
Not 

available 
Not 

available 
73% 

Documentary 
heritage acquired by 
LAC is processed in 
a timely manner to 
make it searchable 

Percentage of 
government records 
processed in keeping 
with service standards 

60% 
March 31, 

2021 
Not 

available 
30% 43% 

Percentage of published 
heritage processed in 
keeping with service 
standards 

80% 
March 31, 

2021 
Not 

available 
Not 

available 
83% 

Percentage of private 
archives processed in 
keeping with service 
standards 

90% 
March 31, 

2021 
Not 

available 
97% 93% 

LAC’s collection is 
preserved within 
standards for current 
and future 
generations 

Percentage of analog 
holdings maintained 
within LAC preservation 
standards 

75% 
March 31, 

2021 
Not 

available 
49% 

Not 
available 

* Under the Policy on Results,xiii LAC adopted a Departmental Results Framework in 2018–19 with new 

indicators; some of the performance data for those indicators was not available prior to this fiscal year. 

Financial, human resources and performance information for LAC’s program inventory is 

available in the GC InfoBase.xiv 

  

https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=31300
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
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Planned budgetary financial resources for acquiring and preserving documentary 

heritage 

2020–21 budgetary 
spending (as indicated 

in Main Estimates) 

2020–21 
planned spending 

2021–22 
planned spending 

2022–23 
planned spending 

71,314,969 71,314,969 69,028,938 68,358,642 

Financial, human resources and performance information for LAC’s program inventory is 

available in the GC InfoBase.xv 

Planned human resources for acquiring and preserving documentary heritage 

2020–21 
planned full-time equivalents 

2021–22 
planned full-time equivalents 

2022–23 
planned full-time equivalents 

408 393 389 

Financial, human resources and performance information for LAC’s program inventory is 

available in the GC InfoBase.xvi 

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
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2. Providing access to documentary heritage 

Description 

LAC provides access to its collection, while respecting legal, policy and contractual 

obligations. It enables Canadians to access and consult its collection and thereby enrich their 

knowledge of Canada’s documentary heritage. Through its website and social media, LAC 

improves access to its digital content and the whole collection. The institution provides online 

and in-person services at its four national service points. It uses innovative strategies such as 

crowdsourcing (Co-Lab) and the Digi-Lab to increase the digital content of its collection. LAC 

also promotes Canadian heritage by creating exhibitions that enable the public to discover its 

collection in cultural sites across Canada. Through the Documentary Heritage Communities 

Program, LAC supports memory organizations in Canada by increasing their capacity to 

preserve and make their collections accessible. 

Planning highlights 

The Departmental Plan’s two strategic priorities, service transformation and digital 

optimization, have a major impact on access plans for 2020–21 and subsequent years. LAC 

wants to leverage its employees’ expertise, the richness of its collection and the opportunities 

offered by digital technology to better serve Canadians and reach even more citizens interested 

in discovering their history through Canada’s documentary heritage.  

LAC will develop a service strategy to improve virtual access to its collection and services. 

Most Canadians want access to content online; digitization is essential to expanding digital 

access to LAC’s collection from coast to coast to coast. In 2020–21, digitizationxvii efforts will 

focus on Indigenous documentary heritagexviii and reference materials. Users will benefit from 

enhanced digital content accessible on LAC’s website,xix its blogxx and its social media 

platforms.xxi LAC specialists will bring their expertise and passion to the creation and sharing 

of articles, photo albums, videos and podcasts,xxii as well as activities and events that will 

showcase our country’s documentary heritage while engaging all generations.  

To facilitate the retrieval of content, LAC will refine its integrated search tools, enhancing the 

search experience of users. It will also invite users to visit its Co-Labxxiii crowdsourcing tool, 

to help transcribe, describe, translate and tag six new “challenges.” In addition to continuing 

to incorporate existing databases and new functionalities into its tools, LAC will explore the 

possibilities offered by artificial intelligence for modernizing its reference services. In 

addition, with a view to continuously improving the user-friendliness, clarity and accessibility 

of its website,xxiv LAC will develop a plan to implement the models and principles of 

Canada.ca,xxv the official Government of Canada (GC) website, based on regular consultations 

with its users. 

LAC will improve access to government records held in its archives. It will review and 

implement solutions to improve the efficiency of the digital request handling process, since 

the number and complexity of requests under the Access to Information Actxxvi and the Privacy 

Actxxvii (ATIP) continue to increase.  

In addition, LAC will support the GC’s response to the settlement of class action lawsuits 

regarding sexual misconduct in the Canadian Armed Forces and the Department of National 

Defence. LAC expects to process nearly 9,000 requests for access to the records of former 

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
http://www.bac-lac.gc.ca/eng/about-us/about-collection/Pages/digitization-lac.aspx
http://www.bac-lac.gc.ca/eng/discover/aboriginal-heritage/initiatives/Pages/default.aspx
http://www.bac-lac.gc.ca/eng/Pages/home.aspx
https://thediscoverblog.com/
http://www.bac-lac.gc.ca/eng/stay-connected/Pages/stay-connected.aspx
http://www.bac-lac.gc.ca/eng/stay-connected/Pages/stay-connected.aspx
http://www.bac-lac.gc.ca/eng/news/podcasts/Pages/podcasts.aspx
https://co-lab.bac-lac.gc.ca/eng
http://www.bac-lac.gc.ca/eng/Pages/home.aspx
https://www.canada.ca/en.html
https://laws-lois.justice.gc.ca/eng/acts/a-1/
https://laws-lois.justice.gc.ca/eng/acts/P-21/index.html
https://laws-lois.justice.gc.ca/eng/acts/P-21/index.html
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military service members and former federal public servants for whom claims have been filed. 

If necessary, LAC will carry out an ATIP analysis and provide a digital copy of the available 

records.  

Over the next five years, LAC will rethink the range of services and programs that it plans to 

offer future visitors at the new facility shared with Ottawa Public Library, which is expected 

to open in 2024. In 2020–21, when the new building’s design is finalized, LAC will define its 

requirements for radio frequency identification, a technology that tracks objects using bar 

codes and electronic chips.  

LAC will work to increase Canadians’ awareness of its services, its expertise and the treasures 

in its collection, through public programming activities and a collaborative approach with its 

partners. It will continue to develop dynamic introductory research and discovery workshops 

suitable for all users and offer them across Canada on a regular basis. It will explore 

opportunities to reach young people, who are more open to interactive experiences in which 

digital technology plays an important role. LAC will consult its Youth Advisory Councilxxviii 

and develop activities and events specifically for university students. In addition, it will partner 

with Defining Moments Canadaxxix to mark, in high schools, the anniversary of the discovery 

of insulin.  

Other key opportunities to promote LAC and the rich national documentary heritage in its care 

will be public events,xxx exhibitionsxxxi and guided toursxxxii of the Preservation Centre. The 

public relies on memory specialists to tell the story of this heritage, which reflects the social, 

political, economic, military and environmental circumstances that have shaped the Canadian 

identity. While a third exhibition of historical portraits will be held at the Glenbow museum 

in Calgary from March 2020 to January 2021, there will be other exhibitions at the Canadian 

Museum of History in Gatineau and the National Gallery of Canada in Ottawa. The travelling 

exhibit on the history of the Métis Nation will be at the Jasper-Yellowhead Museum in Alberta 

from March 2019 to May 2020; it will then move to the Western Development Museum in 

Moose Jaw and North Battleford, Saskatchewan, for the summer, after which it will be 

featured at the Frankfurt Book Fair in Germany next fall. In addition, items in LAC’s 

collection, including documents, works of art, photographs, artifacts and more, will be loaned 

to and showcased by several cultural institutions in Canada and other countries.  

LAC will continue to leverage its partnership ties with Canadian and international academic, 

cultural, and memory institutions, including through collaborative activities to increase the 

visibility and accessibility of documentary heritage. For example, LAC will continue to 

collaborate on the implementation of the National Heritage Digitization Strategy.xxxiii In 

addition, agreements with universities will provide opportunities to share, promote LAC’s 

national collection and mandate, and attract young professionals with diverse expertise who 

are interested in helping to promote Canada’s cultural heritage. For example, in 2020–21, LAC 

will hold its third forum with university partners, on the theme of memory institutions as sites 

of inclusion and diversity. 

In recognition of the rights of Indigenous peoples and in a spirit of reconciliation, LAC will 

continue to implement its Indigenous Heritage Action Plan.xxxiv In 2020–21, it will host two 

symposia, one on Indigenous stories and the other on the 150th anniversary of the creation of 

Manitoba. LAC will create opportunities for sharing and consultations to advance activities 

involving access to and dissemination of Indigenous heritage, in keeping with Indigenous 

http://www.bac-lac.gc.ca/eng/about-us/Pages/youth-advisory-council.aspx
https://definingmomentscanada.ca/
http://www.bac-lac.gc.ca/eng/about-us/events/Pages/Events/events.aspx
http://www.bac-lac.gc.ca/eng/about-us/events/Pages/Exhibitions/exhibitions.aspx
http://www.bac-lac.gc.ca/eng/about-us/events/Pages/book-tour-preservation-centre-gatineau.aspx
http://jaspermuseum.org/
https://nhds.ca/
http://www.bac-lac.gc.ca/eng/discover/aboriginal-heritage/initiatives/Pages/actionplan.aspx
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traditions. The Indigenous Advisory Circlexxxv will meet three times, while LAC will meet 

regularly with the Inuit Tapiriit Kanatami,xxxvi the Métis National Councilxxxvii and the 

Assembly of First Nations.xxxviii LAC will also participate in a workshop and meeting of the 

directors of the National Claims Research Association.  

With the We Are Here: Sharing Storiesxxxix initiative, LAC will continue to digitize Indigenous 

heritage in its collection and transcribe research tools. It will support the creation of an e-book, 

a podcast and additional tools. Regarding the Listen, Hear Our Voicesxl initiative, LAC will 

provide funding to digitize and preserve recordings in Indigenous languages. Seven archivists 

based in traditional territories will be available to provide services tailored to the participating 

Indigenous communities. In addition, these archivists will develop a guide to Indigenous-

language recordings in Canadian memory institutions. 

Lastly, LAC will continue to support local organizations to increase access to and the visibility 

of Canada’s documentary heritage through its Documentary Heritage Communities Program.xli 

LAC will help to fund a variety of projects carried out by libraries, archives and other memory 

institutions across the country. 

Experimentation 

Resources for testing new solutions will be allocated to the extent that LAC focuses its efforts 

on transforming its services and optimizing its digital capability. 

Key risk(s) 

Virtual access to LAC’s collection may not meet the expectations of current users and may not 

help it to attract more users. Developing LAC’s digital infrastructure, digitizing the collection, 

making it available and developing user-friendly digital tools are essential to facilitate access 

to the collection. To mitigate this risk, LAC will update its user-centric service delivery 

strategy. In addition, it will develop an integrated management approach for its virtual tools 

and services.  

LAC may not have sufficient capability to meet its legal obligations regarding access to the 

archival records of federal institutions and to personal information. LAC’s responsibilities in 

this area go well beyond those of other departments, since LAC is the custodian of billions of 

pages of documents that it holds on behalf of over 200 GC organizations. LAC will continue 

to participate in GC efforts to identify government-wide solutions to the challenges presented 

by the current delivery model. However, in view of the increasing volume and complexity of 

access requests subject to the Access to Information Act and the Privacy Act, LAC will need 

to find solutions so that it can acquire the necessary digital tools and provide the required 

services in accordance with service standards. The development of a more efficient digital 

service delivery model will partially mitigate the effects of this risk.  

 

 

 

 

  

http://www.bac-lac.gc.ca/eng/about-us/Pages/Indigenous-Advisory-Circle.aspx
https://www.itk.ca/
https://www.metisnation.ca/
https://www.afn.ca/
http://www.bac-lac.gc.ca/eng/discover/aboriginal-heritage/initiatives/Pages/stories.aspx
http://www.bac-lac.gc.ca/eng/discover/aboriginal-heritage/initiatives/Pages/stories.aspx
http://www.bac-lac.gc.ca/eng/discover/aboriginal-heritage/initiatives/listen/Pages/default.aspx
http://www.bac-lac.gc.ca/eng/services/documentary-heritage-communities-program/Pages/dhcp.aspx
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Planned results for providing access to documentary heritage 

Departmental 
result 

Departmental result 
indicator 

Target Date to 
achieve 
target 

2016–17 
actual 

result** 

2017–18 
actual 

result** 

2018–19 
actual 
result 

Canadians 
increasingly 
access Canada’s 
documentary 
heritage  

 

 

Amount of LAC holdings 
digitized for access 

3.5 million 
images 

March 31, 
2021 

9.3 million 
images 

10.2 million 
images 

4.8 million 
images 

Number of unique 
visitors to LAC’s website 
and online applications 

2 million 
unique 
visitors 

March 31, 
2021 

Not 
available 

Not 
available 

Not 
available 

Number of service 
transactions at LAC’s 
national service points in 
Ottawa, Halifax, 
Winnipeg and 
Vancouver, through all 
service channels 

80,000 
transactions 

March 31, 
2021 

Not 
available 

84,741 
transactions 

81,399 
transactions 

Canadians are 
more aware of 
their documentary 
heritage 

Number of participants 
who attended exhibitions 
and events delivered by 
LAC or in collaboration 
with other organizations 

150,000 
participants 

March 31, 
2021 

Not 
available 

Not 
available 

231,711 
participants 

Number of collection 
items sent out on loans 
for exhibitions 

125 items 
March 31, 

2021 
Not 

available 
Not 

available 
220 items 

Percentage of 
Documentary Heritage 
Communities Program 
recipients that have 
achieved their expected 
results 

85%  
March 31, 

2021 
Not 

available 
96% 95% 

* This is a new indicator that aims at measuring the traffic and use of LAC’s website as a way to discover and access 

its digital collection. 

** Under the Policy on Results,xlii LAC adopted a Departmental Results Framework in 2018–19 with new indicators; 

some of the performance data for those indicators was not available prior to this fiscal year. 

Financial, human resources and performance information for LAC’s program inventory is 

available in the GC InfoBase.xliii 

  

https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=31300
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
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Planned budgetary financial resources for providing access to documentary 

heritage 

2020–21 budgetary 
spending (as indicated 

in Main Estimates) 

2020–21 
planned spending 

2021–22 
planned spending 

2022–23 
planned spending 

32,045,711 32,045,711 41,578,457 41,692,635 

The net change in planned spending between 2020–21 and 2021–22 is due to the increase in funding in 2021–22 

for the implementation phase of the partnership between LAC, Ottawa Public Library and the City of Ottawa to 

build a joint facility, and to the discontinuation of funding for the Indigenous languages and culture preservation 

initiative announced in Budget 2017. 

Financial, human resources and performance information for LAC’s program inventory is 

available in the GC InfoBase.xliv 

Planned human resources for providing access to documentary heritage 

2020–21 
planned full-time equivalents 

2021–22 
planned full-time equivalents 

2022–23 
planned full-time equivalents 

285 266 266 

Financial, human resources and performance information for LAC’s program inventory is 

available in the GC InfoBase.xlv 

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
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Internal Services: planned results 

Description 

Internal Services are those groups of related activities and resources that the federal 

government considers to be services in support of Programs and/or required to meet corporate 

obligations of an organization. Internal Services refers to the activities and resources of the 

10 distinct services that support Program delivery in the organization, regardless of the Internal 

Services delivery model in a department or in an organization. These services are: 

 Management and Oversight Services 

 Communications Services 

 Legal Services 

 Human Resources and Security Management Services 

 Financial Management Services 

 Information Management Services 

 Information Technology Services 

 Real Property Management Services 

 Materiel Management Services 

 Acquisition Management Services 

Planning highlights 

In line with the federal government’s Beyond2020xlvi vision, LAC will mobilize its employees’ 

expertise, knowledge and passion to rethink the way it works internally and with Canadians, 

to become better equipped, innovative and more inclusive. 

To better provide for its staff and assist in modernizing the delivery of digital services and 

programs to Canadians, LAC will work to use and manage digital infrastructure and 

information as efficiently and effectively as possible. This will include cloud computing and 

the implementation of its data strategy, to better meet data security, privacy and open 

information requirements. The latter also includes a user-centred approach to provide value-

added products and services, and to enhance knowledge and skills in data management and 

analysis. In addition, LAC’s Enterprise Architecture Review Board will continue to study and 

harmonize systems and initiatives, to improve infrastructure agility and explore opportunities 

for innovation. 

LAC will also continue to implement its three-year strategic plan for people management and 

the associated initiatives. For example, it will work to improve the efficiency and agility of its 

recruitment processes. In addition, it will review the action plan that supports its Workplace 

Wellness Strategy and incorporate the requirements of the revised Canada Labour Code (Bill 

C-65)xlvii on harassment and violence. LAC will continue to implement its diversity and 

employment equity action plan and its action plan for official languages. It will continue to 

promote inclusive, respectful, collaborative and effective practices and behaviours through 

talks and open discussion forums.  

https://www.canada.ca/en/privy-council/services/blueprint-2020/beyond-2020.html
https://laws.justice.gc.ca/eng/acts/L-2/index.html
https://laws.justice.gc.ca/eng/acts/L-2/index.html
http://collaboration/sites/hr/OL/_layouts/15/DocIdRedir.aspx?ID=HRRH-441669759-857
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LAC will begin to develop a plan concerning the actions it will take to implement the 

Accessible Canada Act,xlviii which aims to make Canada barrier-free by 2040 for the benefit of 

all, particularly people with disabilities, by recognizing, removing and preventing barriers. 

Promoting results-based management and workplace wellness, two pilot projects support the 

GCworkplace initiative.xlix To make the workplace more modern, collaborative, efficient and 

environmentally friendly, while complying with health, safety and accessibility standards, 

LAC will continue its pilot project to redesign part of its employees’ workspace to meet their 

work-related needs. In addition, in 2020–21, it will participate in the GCcoworking pilot 

project,l an innovative solution that offers employees the opportunity to work occasionally in 

well-equipped, accessible and secure workspaces across the National Capital Region. This 

approach, which provides flexibility and mobility, will also reduce travel time and greenhouse 

gas emissions. 

Lastly, through its project governance framework, LAC will encourage the use of recognized 

best practices in project management to support the attainment of expected project scope, 

budget and schedule outcomes. This will also support LAC’s digital optimization and service 

transformation. 

Planned budgetary financial resources for Internal Services 

2020–21 budgetary 
spending (as indicated 

in Main Estimates) 

2020–21 
planned spending 

2021–22 
planned spending 

2022–23 
planned spending 

33,251,423 33,251,423 33,279,150 33,393,087 

Planned human resources for Internal Services 

2020–21 
planned full-time equivalents 

2021–22 
planned full-time equivalents 

2022–23 
planned full-time equivalents 

298 298 298 

 

https://laws-lois.justice.gc.ca/eng/acts/A-0.6/
https://www.tpsgc-pwgsc.gc.ca/biens-property/mt-wp/mtaa-abw-eng.html
https://www.canada.ca/en/public-services-procurement/news/2019/06/gccoworking-new-flexible-alternative-workplaces-for-government-of-canada-employees.html
https://www.canada.ca/en/public-services-procurement/news/2019/06/gccoworking-new-flexible-alternative-workplaces-for-government-of-canada-employees.html
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Spending and human resources 
This section provides an overview of the department’s planned spending and human resources 

for the next three consecutive fiscal years, and compares planned spending for the upcoming year 

with the current and previous years’ actual spending. 

Planned spending 

Organizational spending 2017–18 to 2022–23  

The following graph presents planned (voted and statutory) spending over time.  

 

  

2017–18 2018–19 2019–20 2020–21 2021-22 2022-23

Statutory 10,882,986 10,933,874 11,898,137 11,521,626 11,166,170 11,118,522

Voted 116,533,763 113,696,290 132,958,097 125,090,477 132,720,375 132,325,842

Total 127,416,749 124,630,164 144,856,234 136,612,103 143,886,545 143,444,364
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Budgetary planning summary for core responsibilities and Internal Services (dollars) 

The following table shows actual, forecast and planned spending for each of LAC’s core 

responsibilities and to Internal Services for the years relevant to the current planning year. 

 

Core 
responsibilities 
and Internal 
Services 

2017–18 
expenditures 

2018–19 
expenditures 

2019–20 
forecast 
spending 

2020–21 
budgetary 
spending  

2020–21 
planned 

spending 

2021–22 
planned 

spending 

2022–23 
planned 

spending 

Acquiring and 
preserving 
documentary 
heritage 

N/A 57,035,197 68,699,456 71,314,969 71,314,969 69,028,938 68,358,642 

Providing access 
to documentary 
heritage 

N/A 28,925,616 41,099,886 32,045,711 32,045,711 41,578,457 41,692,635 

Subtotal  N/A 85,960,813 109,799,342 103,360,680 103,360,680 110,607,395 110,051,277 

Internal Services N/A 38,669,351 35,056,892 33,251,423 33,251,423 33,279,150 33,393,087 

Total N/A 124,630,164 144,856,234 136,612,103 136,612,103 143,886,545 143,444,364 

Strategic 
Outcomes, 
Programs and 
Internal Services 

2017–18 
expenditures 

2018–19 
expenditures 

2019–20 
forecast 
spending 

2020–21 
budgetary 
spending  

2020–21 
planned 

spending 

2021–22 
planned 

spending 

2022–23 
planned 

spending 

Strategic Outcome: Government information is managed to support government accountability 

1.1: Development 
of disposition 
authorizations 

3,499,786 N/A N/A N/A N/A N/A N/A 

1.2: Collaboration 
in the 
management of 
government 
records 

3,494,783 N/A N/A N/A N/A N/A N/A 

Strategic Outcome: Canada's documentary heritage is preserved and accessible to current and future generations 

2.1: Acquisition 
and processing of 
documentary 
heritage 

12,411,886 N/A N/A N/A N/A N/A N/A 

2.2: Preservation 
of documentary 
heritage 

36,515,847 N/A N/A N/A N/A N/A N/A 

2.3: Access to 
documentary 
heritage 

36,822,321  N/A N/A N/A N/A N/A N/A 

 Subtotal 92,744,623 N/A N/A N/A N/A N/A N/A 

Internal Services 34,672,126 N/A N/A N/A N/A N/A N/A 

Total 127,416,749 N/A N/A N/A N/A N/A N/A 
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In general, the budget variations take into account salary adjustments under the provisions of the 

new collective agreements. Further budget variations are expected for the following initiatives:  

 Preservation of Indigenous languages and cultures, announced in Budget 2017 (2017–18 

to 2020–21) 

 Acquisition, processing, preservation and accessibility of the private records of the Right 

Honourable Stephen Harper (2017–18 to 2021–22) 

 Partnership between LAC, Ottawa Public Library and the City of Ottawa for the definition 

and implementation phases of the joint facility project, and ongoing operating costs 

(2018–19 and subsequent years) 

 Project to construct a new building to preserve analog documents in Gatineau, Quebec, 

for which nearly $35 million was initially planned for substantial completion in 2019–20; 

however, with this amount now projected for 2022–23, a realignment of the funding will 

take place to match the new spending plan for 2022–23 

 Support for the Government of Canada’s response to the LGBT (lesbian, gay, bisexual 

and transgender) Purge Class Action Settlement (2018–19 and 2019–20) 
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Planned human resources 

The following table shows actual, forecast and planned full-time equivalents (FTEs) for each core 

responsibility in LAC’s departmental results framework and to Internal Services for the years 

relevant to the current planning year. 

Human resources planning summary for core responsibilities and Internal Services 

Core responsibilities 
and Internal Services 

2017–18 
actual 

full-time 
equivalents  

2018–19 
actual 

full-time 
equivalents 

2019–20 
forecast 
full-time 

equivalents 

2020–21 
planned 
full-time 

equivalents 

2021–22 
planned 
full-time 

equivalents 

2022–23 
planned 
full-time 

equivalents 

Acquiring and preserving 
documentary heritage 

N/A 393 430 408 393 389 

Providing access to 
documentary heritage 

N/A 275 307 285 266 266 

Subtotal N/A 668 737 693 659 655 

Internal Services N/A 287 304 298 298 298 

Total N/A 955 1,041 991 957 953 

Strategic Outcomes, 
Programs and Internal 
Services 

2017–18 
actual 

full-time 
equivalents  

2018–19 
actual 

full-time 
equivalents 

2019–20 
forecast 
full-time 

equivalents 

2020–21 
planned 
full-time 

equivalents 

2021–22 
planned 
full-time 

equivalents 

2022–23 
planned 
full-time 

equivalents 

Strategic Outcome: Government information is managed to support government accountability 

1.1: Development of 
disposition authorizations 

37 N/A N/A N/A N/A N/A 

1.2: Collaboration in the 
management of 
government records 

39 N/A N/A N/A N/A N/A 

Strategic Outcome: Canada's documentary heritage is preserved and accessible to current and future 
generations 

2.1: Acquisition and 
processing of 
documentary heritage 

120 N/A N/A N/A N/A N/A 

2.2: Preservation of 
documentary heritage 

171 N/A N/A N/A N/A N/A 

2.3: Access to 
documentary heritage 

343 N/A N/A N/A N/A N/A 

Subtotal 710 N/A N/A N/A N/A N/A 

Internal Services 231 N/A N/A N/A N/A N/A 

Total 941 N/A N/A N/A N/A N/A 
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Estimates by vote 

Information on LAC’s organizational appropriations is available in the 2020–21 Main Estimates.li 

Condensed future-oriented statement of operations 

The condensed future-oriented statement of operations provides an overview of the LAC’s 

operations for 2019–20 to 2020–21.  

The amounts for forecast and planned results in this statement of operations were prepared on an 

accrual basis. The amounts for forecast and planned spending presented in other sections of the 

Departmental Plan were prepared on an expenditure basis. Amounts may therefore differ. 

A more detailed future-oriented statement of operations and associated noteslii, including a 

reconciliation of the net cost of operations to the requested authorities, are available on LAC’s 

website. 

Condensed future-oriented statement of operations  

for the year ending March 31, 2021 (dollars) 

Financial information 
2019–20 forecast 

results 
2020–21 planned 

results 

Difference 
(2020–21 planned 

results minus  
2019–20 forecast 

results) 

Total expenses  155,668,604 141,788,953 (13,879,651) 

Total revenues 500,000 645,000 145,000 

Net cost of operations 
before government funding 
and transfers 

155,168,604 141,143,953 (14,024,651) 

Expenses 

The variance of more than $13.8 million is mainly due to the following elements. A decrease in 

funding is expected in 2020–21 for the following initiatives: 

 Support of class action settlements ($4.8 million) 

 Preservation of Indigenous languages and cultures ($2.3 million) 

 Transfer from the Department of Canadian Heritage to contribute to the preservation of 

Indigenous culture and language recordings ($1.2 million) 

 Acquisition, processing, preservation and accessibility of the private records of the 

Right Honourable Stephen Harper ($0.4 million) 

 

The remaining variances are mainly due to the transfer of funds from fiscal year 2018–19 to 

fiscal year 2019–20 (carry forward of operating activities [$3.3 million]) as well as a variance 

in the funding profile for the long-term management of special-purpose buildings 

($0.9 million). 
 

http://www.tbs-sct.gc.ca/hgw-cgf/finances/pgs-pdg/gepme-pdgbpd/index-eng.asp
http://www.tbs-sct.gc.ca/hgw-cgf/finances/pgs-pdg/gepme-pdgbpd/index-eng.asp
http://www.bac-lac.gc.ca/eng/about-us/report-plans-priorities/departmental-plan-2020-2021/Pages/future-oriented-statement-of-operations-2020-2021.aspx
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Revenues 

The estimated increase in revenues of $145,000 for 2020–21 is explained by the following: 

 An anticipated increase in LAC services to external clients and other federal 

government departments 

 The review of LAC’s service fees, to recognize the added value of its services and to 

comply with the new provisions of the Service Fees Actliii 

 

https://laws-lois.justice.gc.ca/eng/acts/S-8.4/
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Corporate information 

Organizational profile 

Appropriate minister: The Honourable Steven Guilbeault, Minister of Canadian Heritage  

Institutional head: Leslie Weir, Librarian and Archivist of Canada 

Ministerial portfolio: Department of Canadian Heritage 

Enabling instrument: Library and Archives of Canada Act, S.C. 2004, c. 11liv 

Year of incorporation: 2004 

Acronym: LAC 

Raison d’être, mandate and role: who we are and what we do 

“Raison d’être, mandate and role: who we are and what we dolv” is available on LAC’s website. 

For more information on the department’s organizational mandate letter commitments, see the 

“Minister’s mandate letterlvi.” 

Operating context 

Information on the operating contextlvii is available on LAC’s website. 

Reporting framework 

LAC’s approved departmental results framework and program inventory for 2020–21 are as 

follows:

http://laws-lois.justice.gc.ca/eng/acts/L-7.7/page-1.html
http://www.bac-lac.gc.ca/eng/about-us/report-plans-priorities/departmental-plan-2020-2021/Pages/departmental-plan-2020-2021.aspx#raison
https://pm.gc.ca/en/mandate-letters/minister-canadian-heritage-mandate-letter
http://www.bac-lac.gc.ca/eng/about-us/report-plans-priorities/departmental-plan-2020-2021/Pages/departmental-plan-2020-2021.aspx#pg


 

 

 

 



2020–21 Departmental Plan 

            Library and Archives Canada      27 

Supporting information on the program inventory 
Supporting information on planned expenditures, human resources, and results related to LAC’s 

program inventory is available in the GC InfoBase.lviii 

Supplementary information tables 
The following supplementary information tables are available on LAC’s website: 

 Gender-based analysis pluslix 

 Status report on transformational and major Crown projectslx 

 Details of transfer payment programslxi 

 Departmental Sustainable Development Strategylxii 

Federal tax expenditures 

LAC’s Departmental Plan does not include information on tax expenditures that relate to its 

planned results for 2020–21.  

Tax expenditures are the responsibility of the Minister of Finance, and the Department of Finance 

Canada publishes cost estimates and projections for government-wide tax expenditures each year 

in the Report on Federal Tax Expenditures.lxiii This report provides detailed information on tax 

expenditures, including objectives, historical background and references to related federal 

spending programs, as well as evaluations, research papers and gender-based analysis. The tax 

measures presented in this report are solely the responsibility of the Minister of Finance. 

Organizational contact information 

Mailing address 

Library and Archives Canada 

395 Wellington Street 

Ottawa ON  K1A 0N4 

Canada 

Telephone: 613-996-5115 or 1-866-578-7777 (toll-free in Canada and the United States) 

Fax: 613-995-6274 

Email: bac.reference.lac@canada.ca 

Website: www.bac-lac.gc.ca  

 

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
http://www.bac-lac.gc.ca/eng/about-us/report-plans-priorities/departmental-plan-2020-2021/Pages/supplementary-information-tables.aspx#report
http://www.bac-lac.gc.ca/eng/about-us/report-plans-priorities/departmental-plan-2020-2021/Pages/supplementary-information-tables.aspx#report
http://www.bac-lac.gc.ca/eng/about-us/report-plans-priorities/departmental-plan-2020-2021/Pages/supplementary-information-tables.aspx#disclosure
http://www.bac-lac.gc.ca/eng/about-us/report-plans-priorities/departmental-plan-2020-2021/Pages/supplementary-information-tables.aspx#strategy
http://www.fin.gc.ca/purl/taxexp-eng.asp
mailto:bac.reference.lac@canada.ca
http://www.collectionscanada.gc.ca/
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Appendix: definitions 

appropriation (crédit) 

Any authority of Parliament to pay money out of the Consolidated Revenue Fund. 

budgetary expenditures (dépenses budgétaires)  

Operating and capital expenditures; transfer payments to other levels of government, organizations 

or individuals; and payments to Crown corporations. 

core responsibility (responsabilité essentielle)  

An enduring function or role performed by a department. The intentions of the department with 

respect to a core responsibility are reflected in one or more related departmental results that the 

department seeks to contribute to or influence. 

Departmental Plan (plan ministériel) 

A report on the plans and expected performance of a department over a 3-year period. 

Departmental Plans are tabled in Parliament each spring. 

departmental priority (priorité ministérielle)  

A plan or project that a department has chosen to focus and report on during the planning period. 

Departmental priorities represent the things that are most important or what must be done first to 

support the achievement of the desired departmental results. 

departmental result (résultat ministériel)  

A consequence or outcome that a department seeks to achieve. A departmental result is often 

outside departments’ immediate control, but it should be influenced by program-level outcomes. 

departmental result indicator (indicateur de résultat ministériel)  

A factor or variable that provides a valid and reliable means to measure or describe progress on a 

departmental result. 

departmental results framework (cadre ministériel des résultats)  

A framework that consists of the department’s core responsibilities, departmental results and 

departmental result indicators. 

Departmental Results Report (rapport sur les résultats ministériels) 

A report on a department’s actual accomplishments against the plans, priorities and expected 

results set out in the corresponding Departmental Plan. 

experimentation (expérimentation)  

The conducting of activities that seek to first explore, then test and compare, the effects and 

impacts of policies and interventions in order to inform evidence-based decision-making, and 

improve outcomes for Canadians, by learning what works and what doesn’t. Experimentation is 

related to, but distinct from innovation (the trying of new things), because it involves a rigorous 

comparison of results. For example, using a new website to communicate with Canadians can be 

an innovation; systematically testing the new website against existing outreach tools or an old 

website to see which one leads to more engagement, is experimentation. 
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full-time equivalent (équivalent temps plein)  

A measure of the extent to which an employee represents a full person-year charge against a 

departmental budget. Full-time equivalents are calculated as a ratio of assigned hours of work to 

scheduled hours of work. Scheduled hours of work are set out in collective agreements. 

gender-based analysis plus (GBA+) (analyse comparative entre les sexes plus [ACS+]) 

An analytical process used to assess how diverse groups of women, men and gender-diverse people 

experience policies, programs and services based on multiple factors including race, ethnicity, 

religion, age, and mental or physical disability.  

government-wide priorities (priorités pangouvernementales) 

For the purpose of the 2020–21 Departmental Plan, government-wide priorities refers to those 

high-level themes outlining the government’s agenda in the 2015 Speech from the Throne, namely: 

Growth for the Middle Class; Open and Transparent Government; A Clean Environment and a 

Strong Economy; Diversity is Canada's Strength; and Security and Opportunity. 

horizontal initiative (initiative horizontale)  

An initiative in which two or more federal organizations are given funding to pursue a shared 

outcome, often linked to a government priority. 

non-budgetary expenditures (dépenses non budgétaires) 

Net outlays and receipts related to loans, investments and advances, which change the composition 

of the financial assets of the Government of Canada. 

performance (rendement) 

What an organization did with its resources to achieve its results, how well those results compare 

to what the organization intended to achieve, and how well lessons learned have been identified. 

performance indicator (indicateur de rendement) 

A qualitative or quantitative means of measuring an output or outcome, with the intention of 

gauging the performance of an organization, program, policy or initiative respecting expected 

results. 

performance reporting (production de rapports sur le rendement) 

The process of communicating evidence-based performance information. Performance reporting 

supports decision-making, accountability and transparency. 

plan (plan) 

The articulation of strategic choices, which provides information on how an organization intends 

to achieve its priorities and associated results. Generally a plan will explain the logic behind the 

strategies chosen and tend to focus on actions that lead up to the expected result. 

planned spending (dépenses prévues) 

For Departmental Plans and Departmental Results Reports, planned spending refers to those 

amounts presented in the Main Estimates. 

A department is expected to be aware of the authorities that it has sought and received. The 

determination of planned spending is a departmental responsibility, and departments must be able 
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to defend the expenditure and accrual numbers presented in their Departmental Plans and 

Departmental Results Reports. 

program (programme)  

Individual or groups of services, activities or combinations thereof that are managed together 

within the department and focus on a specific set of outputs, outcomes or service levels. 

program inventory (répertoire des programmes) 

Identifies all of the department’s programs and describes how resources are organized to contribute 

to the department’s core responsibilities and results. 

result (résultat) 

An external consequence attributed, in part, to an organization, policy, program or initiative. 

Results are not within the control of a single organization, policy, program or initiative; instead 

they are within the area of the organization’s influence. 

statutory expenditures (dépenses législatives) 

Expenditures that Parliament has approved through legislation other than appropriation acts. The 

legislation sets out the purpose of the expenditures and the terms and conditions under which they 

may be made. 

strategic outcome (résultat stratégique) 

A long-term and enduring benefit to Canadians that is linked to the organization’s mandate, vision 

and core functions. 

target (cible) 

A measurable performance or success level that an organization, program or initiative plans to 

achieve within a specified time period. Targets can be either quantitative or qualitative. 

voted expenditures (dépenses votées) 

Expenditures that Parliament approves annually through an Appropriation Act. The vote wording 

becomes the governing conditions under which these expenditures may be made.
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